
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve the advance purchase of Florida Department of Transportation (FDOT) Parcel 109 on 
the State Road 436 and Red Bug Lake Road Interchange Project and authorize the issuance 
of two checks; one made payable to Bank of America in the amount of $62,795.64 for the 
existing mortgage and a second check made payable to Willie Troupe in the amount of 
$244,581.16 for the remainder (final agreement is $307,376.80).

Approve the issuance of a check for a not-to-exceed amount of $14,000.00 to Willie Troupe for 
residential relocation expenses related to this purchase.

Approve the issuance of a check for a not-to-exceed amount of $10,000.00 to Broad and 
Cassel for attorney’s fees related to this purchase.

BACKGROUND:

Under the 2nd Generation Sales Tax Program, the County administers and funds certain State
Road projects from design through construction, with the exception that the Florida 
Department of Transportation (FDOT) is the acquiring agent during the right-of-way phase.  As 
part of the 2nd Generation Sales Tax Program, the intersection of State Road 436 and Red 
Bug Lake Road was identified for a major transportation improvement.  At the April 26, 2005, 
Board of County Commissioners hearing, the Board adopted Alternative 1 for the proposed 
improvement at this intersection. Subsequently, the County's consultant completed the 
Project Development and Environment (PD&E) Study and obtained approval from the Federal 
Highway Administration (FHWA) and FDOT.

The project is now in final design and several sites for stormwater retention ponds have been 
identified to meet the stormwater management system requirements.  Two retention ponds 
(ponds 2-2 and 2-3) have been designed on Red Bug Lake Road east of State Road 436 
which will require the purchase of fourteen (14) residential properties in the Summerset 
Subdivision.  There are also three (3) additional homes that will be purchased in the 
Summerset Subdivision due to the widening of Red Bug Lake Road as it approaches State 
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Road 436.  

A meeting was held on March 29, 2007 with all the homeowners in the Summerset Subdivision 
being impacted by this project.  Representatives from FDOT’s right-of-way acquisition group 
were in attendance at the meeting and the option of advanced acquisition was presented to 
the homeowners. Several residents have approached FDOT to start the advanced acquisition
process since the meeting was held.  This purchase agreement is for the advanced acquisition 
of one of the residences in the Summerset Subdivision. 
 
Funds are budgeted in FY 2007/2008 for acquisition of property on this project (Capital 
Improvement Project #00226301).  On September 12, 2007, FDOT reached an agreement 
with Willie M. Troupe under which she will be paid $305,630.00 for the purchase of the 
property.  In addition, the property owner will be paid relocation expenses in an amount not to 
exceed $14,000.00, based on the estimate provided by FDOT in the attached letter.  
Residential relocation costs are required since FDOT is performing the acquisition of right-of-
way on this project in accordance with Federal Highway Administration (FHWA) requirements.  
The firm Broad and Cassel will be paid attorney’s fees not to exceed $10,000 for assisting the 
property owner in this purchase. 
 
FDOT will be able to execute the closing on this property as soon as the check is issued by 
Seminole County following the October 9, 2007, BCC Meeting.   
 
FDOT has recently approved a Work Program Amendment to facilitate transfer of Seminole
County right-of-way acquisition funds directly to FDOT through a Local Funding Agreement 
(LFA).  This LFA is scheduled to be approved by the Board of County Commissioners at the 
September 25, 2007, meeting. Until the LFA is in full effect (approximately mid-November 
2007), payment requests such as this will be processed through the Board of County
Commissioners.

 

STAFF RECOMMENDATION:

Staff recommends the Board approve the advance purchase of Florida Department of 
Transportation (FDOT) Parcel 109 on the State Road 436 and Red Bug Lake Road 
Interchange project and authorize the issuance of two checks; one made payable to Bank of
America in the amount of $62,795.64 for the existing mortgage and a second check made 
payable to Willie Troupe in the amount of $244,581.16 for the remainder (final agreement is 
$307,376.80).

Approve the issuance of a check for a not-to-exceed amount of $14,000.00 to Willie Troupe for 
residential relocation expenses related to this purchase.

Approve the issuance of a check for a not-to-exceed amount of $10,000.00 to Broad and 
Cassel for attorney's fees related to this purchase.



ATTACHMENTS:

1. Location Map
2. Letter dated September 13, 2007 from FDOT
3. Purchase Agreement - FDOT Parcel 109 Troupe

Additionally Reviewed By:

Budget Review ( Fredrik Coulter, Lisa Spriggs )gfedcb

County Attorney Review ( Matthew Minter )gfedcb
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LOCATION MAP PARCEL #109
WILLIE M. TROUPE
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