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SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: Amendment #1 to RFP-600453-08/BJC - Tourism Marketing Services

DEPARTMENT: County Manager Office DIVISION: Purchasing and Contracts
AUTHORIZED BY: Joe Forte CONTACT: Tammy Roberts EXT: 7115
MOTION/RECOMMENDATION:

Approve Amendment #1 to RFP-600453-08/BJC - Tourism Marketing Services with Paradise
Advertising & Marketing, Inc. St. Petersburg.

County-wide Ray Hooper

BACKGROUND:

RFP-600453-08/BJC provides for services to create strategies to expand the impact of
the tourism advertising campaign of the County while allowing for the broadest possible
tourism exposure within the available budget. Such strategies include maximizing the usage
of cooperative and tag-on advertising as well as identifying promotional
opportunities. FY2008/09 contract amount for Paradise contract was not to exceed
$419,500.00.

In previous years, Paradise has placed the media but Seminole County paid the vendors
directly so the dollars were not previously part of the Paradise contract amount. Amendment
#1 will increase the not-to-exceed amount from $419,500.00 to $569,500.00, allowing
Paradise to pay advertising costs directly for media placement. By allowing Paradise to pay
directly simplifies the billing process at no additional charge to the County.

2009/10 Budgeted Display Advertising: $275,000.00
2009/10 Budgeted Marketing and PR: $294,500.00
New Contract Amount: $569,500.00
STAFF RECOMMENDATION:

Staff recommends that the Board approve Amendment #1 to RFP-600453-018/BJC - Tourism
Marketing Services with Paradise Advertising & Marketing, Inc. St. Petersburg.

ATTACHMENTS:

1. Additional budget background
2. 1st Amendment



Additionally Reviewed By:

. County Attorney Review ( Ann Colby )




Tourism Development

Promotional Activities Budget

Adopted Budget Adopted Budget
Promotional Activities - Line Items FY 2008/09 FY 2009/10 Budget Changes
Marketing and Public relations S 338,000 S 275,000 (63,000)
Advertising 375,460 294,500 (80,960)
Paradise Promotional Activities 713,460 569,500 (143,960)
Event Sponsorships 105,000 105,000 -
Promotional Items 40,000 25,000 (15,000)
Brochure Distribution 15,750 15,750 -
Internet Site Activities 1,000 6,000 5,000
Central Florida Sports Commission 120,450 103,317 (17,133)
Total Budget for Promotional Activities $ 995,660 S 824,567 (171,093)
**FY 08/09 Paradise Contract
e  Marketing Services S 120,000 (Retainer- $10,000/month)
e Advertising and Public Relations 212,500 (Not To Exceed)
e New Initiatives 87,000 (Not To Exceed)
Total FY 08/09 Contract 419,500 (Not To Exceed)
e Direct Advertising Costs** 293,960

Total Paradise Promotional Activities $ 713,460

**FY 09/10 Paradise Contract:

e  Marketing Services S 120,000 (Retainer- $10,000/month)
e Advertising and Public Relations 212,500 (Not To Exceed)
e New Initiatives 87,000 (Not To Exceed)
e  Direct Advertising Costs** 150,000 (Not To Exceed)

Total FY 08/09 Contract $ 569,500 (Not To Exceed)

Total Paradise Promotional Activities $ 569,500

**Costs Related to Media Purchases were not included as part of the Paradise Contract for FY08/0S



FIRST AMENDMENT TO TOURISM MARKETING SERVICES AGREEMENT
(RFP-600453-08/BJC)

THIS FIRST AMENDMENT is made and entered into this day of

;20 and is to that certain Agreement made and

entered into on the 25th day of November, 2008, between PARADISE
ADVERTISING & MARKETING, INC., whose address is 150 Second Avenue North,
Suite 800, St. Petersburg, Florida 32710, hereinafter referred to as
“"CONSULTANT”, and SEMINOLE COUNTY, a political subdivision of the State
of Florida, whose address 1s Seminole County Services Building, 1101
East First Street, Sanford, Florida 32771, hereinafter referred to as
“COUNTY " .
WITNESSETH:
WHEREAS, CONSULTANT and COUNTY entered into the above-referenced

Agreement on November 25, 2008, for tourism marketing services; and

WHEREAS, the parties desire tojamend the Agreement so as to enable
,'h"\ f){:\
-mutual benefits it provides; and

both parties to continue to enjoyiﬁ

WHEREAS, Section 17 of the Agreement provides that any amendments
shall be wvalid only when expressed in writing and duly éigned by the
parties,

NOW, THEREFORE, in consideration of the mutual understandings and
agreements contained herein, the parties agree to amend the Agreement as
follows:

1. Section 2 of the Agreement is amended to read:

SECTION 2. COMPENSATION AND PAYMENT.

{a}) COUNTY agrees to compensate CONSULTANT for the professional
services called for under this Agreement the Not-to-Exceed amount of
FIVE HUNDRED SIXTY-NINE THOUSAND FIVE: HUNDRED AND NO/100 DOLLARS

{$56%,500.00) as follows:
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$120,000.00 ~ Marketing Services (Monthly $10,000)}

$212,500.00 - Advertising and Public Relations (Not~to—”
Exceed)

$ 87,000.00 - New Initiatives (Not-to-Exceed)

$150,000.00 ~ Direct Advertising Costs (Not-to-Exceed)
In no event shall CONSULTANT be paid more than the Not-to-Exceed amount
stated above. Compensation shall be paid to the CONSULTANT at the rates
ag shown on Exhibit B, attached hereto.

(b) - Payments shall be made to CONSULTANT when requested as work
progresses for services furnished, but not more than once monthly.
CONSULTANT may invoice amounts due based on the total required services
actually performed and completed. Upon review and approval of CONSUL-
TANT's invoice, COUNTY shall, within thirty (30) days of receipt of the
invoice, pay CONSULTANT the approved amount.

2. Except as herein modified; all terms and conditions of the

Agreement shall remain in full forte and effect for the term of the
Agreement, as originally set forth in said Agreement.
IN WITNESS WHEREOF, the parties hereto have executed this

instrument for the purpose herein expressed.

ATTEST: PARADISE ADVERTISING & MARKETING, INC.
By:

DAVID M. DIMAGGIO CEDAR HAMES

Vice-President : Presgident

(CORPORATE SEAL) Date:
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ATTEST: BOARD OF COUNTY COMMISSIONERS
SEMINOLE CQUNTY, FLORIDA

By
MARYANNE MORSE BOR DALLARTY, Chairman
Clerk to the Board of
County Commissioners of Date:
Seminole County, Florida.
For the use and reliance Ag authorized for execution
cf Seminole County only. by the Board of County Commisggioners
at their 20
Approved as to form and regular meeting.

legal sufficiency.

County Attorney

AEC/ipk

11/19/09

p:\Users\lLegal Secretary CSB\Purchasing 2008\Agreements\RFP-600453 lam.doc
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