
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve Amendment #1 to RFP-600453-08/BJC - Tourism Marketing Services with Paradise 
Advertising & Marketing, Inc. St. Petersburg.

BACKGROUND:

RFP-600453-08/BJC provides for services to create strategies to expand the impact of 
the tourism advertising campaign of the County while allowing for the broadest possible 
tourism exposure within the available budget.  Such strategies include maximizing the usage 
of cooperative and tag-on advertising as well as identifying promotional
opportunities. FY2008/09 contract amount for Paradise contract was not to exceed 
$419,500.00.

In previous years, Paradise has placed the media but Seminole County paid the vendors 
directly so the dollars were not previously part of the Paradise contract amount.  Amendment 
#1 will increase the not-to-exceed amount from $419,500.00 to $569,500.00, allowing
Paradise to pay advertising costs directly for media placement.  By allowing Paradise to pay 
directly simplifies the billing process at no additional charge to the County.

2009/10 Budgeted Display Advertising: $275,000.00

2009/10 Budgeted Marketing and PR:   $294,500.00 

New Contract Amount:                              $569,500.00

STAFF RECOMMENDATION:
Staff recommends that the Board approve Amendment #1 to RFP-600453-018/BJC - Tourism 
Marketing Services with Paradise Advertising & Marketing, Inc. St. Petersburg.

ATTACHMENTS:

1. Additional budget background
2. 1st Amendment
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Adopted Budget Adopted Budget

Promotional Activities ‐ Line Items FY 2008/09  FY 2009/10 Budget Changes
Marketing and Public relations  338,000$          275,000$      (63,000)
Advertising 375,460           294,500       (80,960)

 Paradise Promotional Activities 713,460           569,500       (143,960)

Event Sponsorships 105,000           105,000       ‐                        
Promotional Items 40,000             25,000         (15,000)
Brochure Distribution 15,750             15,750         ‐                        
Internet Site Activities 1,000               6,000           5,000
Central Florida Sports Commission 120,450           103,317       (17,133)

Total Budget for Promotional Activities 995,660$          824,567$      (171,093)

 
**FY 08/09 Paradise Contract 

•         Marketing Services 120,000$          (Retainer‐ $10,000/month)

•         Advertising and Public Relations 212,500            (Not To Exceed)

•         New Initiatives 87,000              (Not To Exceed)

Total FY 08/09 Contract 419,500            (Not To Exceed)

•         Direct Advertising Costs**  293,960          

Total Paradise Promotional Activities 713,460$         

**FY 09/10 Paradise Contract:
•         Marketing Services 120,000$          (Retainer‐ $10,000/month)

•         Advertising and Public Relations 212,500            (Not To Exceed)

• New Initiatives 87 000 (Not To Exceed)

Tourism Development
Promotional Activities Budget

•         New Initiatives 87,000             (Not To Exceed)

•         Direct Advertising Costs**  150,000            (Not To Exceed)

Total FY 08/09 Contract   569,500$           (Not To Exceed)

Total Paradise Promotional Activities 569,500$         
 

**Costs Related to Media Purchases were not included as part of the Paradise Contract for FY08/09
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