Consent 12/11/2007 ltem #10

SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: Professional Services: PS-2249-07/BHJ - Continuous Construction Engineering
and Inspection Services Agreement for Construction Projects Less than $1 Million

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts
AUTHORIZED BY: Frank Raymond CONTACT: Bill Johnson EXT:7128
MOTION/RECOMMENDATION:

Approve ranking list and authorize staff to negotiate rates for PS-2249-07/BHJ - Continuous
Construction Engineering and Inspection Services Agreement for Construction Projects Less
than $1 Million with DMJM Harris of Orlando, Florida; Keith & Schnars, Inc. of Orlando,
Florida; and PB Americas of Orlando, Florida (estimated usage of $750,000.00 per year).

County-wide Ray Hooper

BACKGROUND:

PS-2249-07/BHJ will provide construction engineering and inspection services to ensure the
construction project is constructed in reasonable conformity with the plans, specifications and
agreement provisions. The project was publicly advertised and the County received twenty-
four (24) submittals (listed alphabetically):

Barnes, Ferland, and Associates, Inc.
Bermello Ajamil & Partners, Inc.
Calvin, Giordano & Associates, Inc.
Civil Consulting & Construction Services, LLC
Consul-Tech Construction Management, Inc.
CPH Engineers, Inc.

Dick Corporation

DMJM Harris

Dyer, Riddle, Mills & Precourt, Inc.
Eisman & Russo, Inc.

F.R. Aleman & Associates, Inc.

GAI Consultants, Inc.

GCl, Inc.

HNTB Corporation

Keith & Schnars, Inc.

Mehta & Associates, Inc.

Miller Legg

PB Americas, Inc.

PBS & J

Reynolds, Smith and Hills CS, Inc.
SAl Consulting Engineers, Inc.

TEK Science and Engineering
Volkert Construction



Wilbur Smith Associates, Inc.

The Evaluation Committee, which consisted of Steve Douglas, Principal Engineer, Public
Works; Bill Glennon, Principal Engineer, Public Works; Gary Johnson, Director, Public Works;
Antoine Khoury, Assistant County Engineer, Public Works; and Jerry McCollum, County
Engineer, Public Works, evaluated the submittals and agreed to shortlist six (6) firms. The
Evaluation Committee with the exception of Gary Johnson (unable to attend Presentations
Meeting) interviewed these firms giving consideration to the following criteria:

o Project Challenges/Understanding

Innovative Ideas on Approach/Changes to Improve Project Delivery and Reduce Costs
Availability of the Team to Manage Several Projects at the Same Time

Similar Project Experience

Team Experience

The attached backup documentation includes the Bid Tabulation, the Presentation Summary &
Scoring Sheets, the Evaluation Summary Sheet, and the Project Scope. The Evaluation
Committee recommends that the Board approve the ranking below and authorize staff to
negotiate rates with the top three (3) ranked firms in accordance with F.S. 287.055, the
Consultants Competitive Negotiation Act (CCNA):

Keith & Schnars, Inc.

DMJM Harris

PB Americas

PBS & J

GAI Consultants

Bermello Ajamil & Partners, Inc.

ouabkwh =

STAFF RECOMMENDATION:

Staff recommends that the Board approve ranking list and authorize staff to negotiate rates for
PS-2249-07/BHJ - Continuous Construction Engineering and Inspection Services Agreement
for Construction Projects Less than $1 Million with Keith & Schnars, Inc. of Orlando,
Florida; DMJM Harris of Orlando, Florida; and PB Americas of Orlando, Florida (estimated
usage of $750,000.00 per year).

ATTACHMENTS:

1. Professional Services - PS-2249-07/BHJ - Backup

Additionally Reviewed By:

2 County Attorney Review ( Ann Colby )
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B.C.C. - SEMINOLE COUNTY, FL
PS TABULATION SHEET

ALL SUBMITTALS ACCEPTED BY SEMINOLE COUNTY ARE SUBJECT TO THE COUNTY'S TERMS

PS NUMBER: PS-2249-07/BHJ AND CONDITIONS AND ANY AND ALL ADDITIONAL TERMS AND CONDITIONS SUBMITTED BY
THE PROPOSERS ARE REJECTED AND SHALL HAVE NO FORCE AND EFFECT. PS
: ion Engineeri ; DOCUMENTS FROM THE PROPOSERS LISTED HEREIN ARE THE ONLY SUBMITTALS RECEIVED
PSTITLE ggs;gg: L;\S %‘;ﬁgﬁf ;nornc o:%;tru C;Z‘ng gfg ;&?5:2:” TIMELY AS OF THE ABOVE OPENING DATE AND TIME. ALL OTHER PS DOCUMENTS
g 0 ) SUBMITTED IN RESPONSE TO THIS SOLICITATION, IF ANY, ARE HEREBY REJECTED AS LATE.
than $1 Miilion
DATE: August 22, 2007  TIME: 2,00 P.M.
RESPONSE -1- RESPONSE -2 RESPONSE -3- RESPONSE -4- RESPONSE -5-

Barnes, Ferland, and

i Associates, Inc.

3655 Maguire Bivd., Ste 150
Orlando, FL 32803

Daniel L. Allen, P.E.
(407) 869-8608 — Phone
{407) 896-1822 ~ Fax

Bermelio Ajamil & Partners, Inc.

315 E. Robinson St., Ste 570
Oriando, FL 32801

Gustavo R. Quesadsa, P.E.
{407) 210-6620 — Phone
(407) 650-0455 — Fax

Calvin, Giordano &
Associates, Inc.

390 N. Crange Ave., Ste 2600
Orlando, FL 32801

John P. Downes, P.E.
(407) 423-0523 - Phone
(407) 926-7761 — Fax

Civil Consulting & Construction

Services, LLC
239 Mission Court
Altamonte Springs, FL 32714

Robert P. Rudd
{407) 461-1564 — Phone
{(407) 772-0355 ~ Fax

Consul-Tech Construction
Management, Inc.

2828 Edgewater Dr., Ste 200
Orlando, FL 32804

Carlos Mallol
{954) 438-4300 ~ Phone
{954) 438-1433 - Fax

RESPONSE -6- RESPONSE -7- RESPONSE -8- RESPONSE -9- RESPONSE -10-
CPH Engineers, Inc Dick Corporation DMJM Harris Dyer, Riddle, Mills & Precourt, | Eisman & Russo, Inc
500 W Fulton St 375 Douglas Ave., Ste 2002 20 N. Orange Ave., Ste 407 inc 3361 Rouse Rd., Ste 125

Sanford, FL 32771

David A. Gierach, P.E., Pres.
{407) 322-6841 - Phone
{407) 330-05639 — Fax

Altamonte Springs, FL 32714

Daniel . Sokal
{(407) 865-5677 ~ Phone
{407) 862-5170 — Fax

Orlando, FL 32801

Barry Fiandra
{407) 246-7112 — Phone
{407) 649-7188 — Fax

941 Lake Baldwin Ln
Orlando, FL 32814

Lucious J. Cushman, P.E.
(407) 896-0594 — Phone
{407) 896-4836 — Fax

Orlando, FL 32817

Tony Mahfoud, P.E.
{407) 382-7774 — Phone
{407) 382-7723 - Fax

RESPONSE -11-

RESPONSE -12-

RESPONSE -13-

RESPONSE -14-

RESPONSE -15-

F.R. Aleman & Associates,
nc.

1080 Woodcock Rd, Ste 277
QOrlando, FL 32803

Mike Yazdani
(407) 864-5651 — Phone
(407} B94-5255 — Fax

GAl Consultants, Inc.
618 E. South St
Orlando, FL 32801

Richard A. Cima, P.E.
{407) 423-8398 — Phone
{407) 843-1070 — Fax

GCl, Inc.

2280 N. Ronald Reagan
Blvd., Ste. 100
Longwood, FL 32750

Owusu Amaning
(407) 331-8332 — Phone
(407) 331-8066 — Fax

HNTB Corporation
300 Primera Bivd. Ste 200
L.ake Mary, FL 32746

Sia Kusha
{407} 805-0355 — Phone
{407) 805-0227 — Fax

Keith & Schnars, Inc.
6500 North Andrews Ave.
+t. Lauderdale, FL 33309

John P. Cleland, P.E.
{954) 776-1616 - Phone

(954) 771-7690 — Fax
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RESPONSE -16-

RESPONSE -17-

RESPONSE -18-

RESPONSE -19-

RESPONSE -20-

Mehta & Associates, Inc
One Purlieu P, Ste. 100
Winter Park, FL 32792

Vipin C. Mehta, P.E.
(407) 657-6662- Phone
(407) 657-9578 — Fax

Miller Legg
631 S. Orlando Ave. #200
Winter Park, FL 32789

Jon Walls, RLA
{407) 629-8880 — Phone
{407) 828-7883 — Fax

PB Americas, inc.
100 E. Pine St. Sie. 500
Orlando, FL 32801

G. Dewey Martin 11, P.E.
(407) 587-7800 — FPhone
(407) 587-7960 — Fax

PBS & J
482 S. Keller Rd.
Orlando, FL 32810-8101

Steven W. Martin
(407) 647-7275 — Phone
{407) 838-1601 — Fax

Reynolds, Smith and Hills CS,
Inc.
1000 Legion PL, Ste. 870

Dzale A. Barnes
(407) 893-5870 — Phone
(407) 848-9171 — Fax

RESPONSE -21-

RESPONSE -22-

RESPONSE -23-

RESPONSE -24-

SAl Consulting Engineers,
Inc.

1350 Penn Ave,, Ste. 300

Pittsburgh, PA 15222-4211

James J. Lombardi
{412) 392-8750~ Phone
(412} 392-8784 — Fax

TEK Science and Engineering
3006 Moss Valiey Pl.
Winter Park, FL 32792

Sheila Tarte
(407) 677-1012 - Phone
(407) 677-1012 ~ Fax

Volkert Construction
Services, Inc.

Altamonte Springs, FL 32714
Jack W. Roberts, P.E.

(407) 682-2045 — Phone
(407) 682-7861 — Fax

151 8. Wymore Rd., Ste. 550

Wilbur Smith Associates, Inc.
3191 Maguire Bivd., Ste. 200
Orlando, FL 32803

Adrian B. Share, P.E.
(407) 896-5851 — Phone
(407) 896-9165 — Fax

Tabulated by B. Johnson — Posted August 27, 2007 (9:30 AM. EST)

Short-listing Evaluation Committee Meeting: September 26, 2007 at 9:30 AM Eastern

{Updated September 26, 2007 at 1:30 PM Eastern)

Short-listed Firms: Keith & Schnars, P.A.
GAl Consultants, Inc.
DMJM Harris
PB Americas, Inc.

PBS & J

Bermello Ajamil & Partners, Inc.

Presentations: November 6, 2007 at 8:00 AM Eastern
(Updated October 10, 2007 at 4:00 PM Eastern) Lake Jessup Conference Room, 520 W. Lake Mary Blvd, Sanford, Florida 32773

Schedule and Criteria:

Bermello Ajamil & Partners, Inc.

DMJN Harris

GAIl Consultants
Keith & Schnars, P. A.
PB Americas, Inc.

PBS&J

8:00 - 8:25 AM
8:30 — 8:55 AM
9:00 — 9:25 AM
9:30 — 9:55 AM
10:00 —10:25 AM
10:30 — 10:55 AM

Lake Jessup Conference Room, 520 W, Lake Mary Bivd, Sanford, Florida 32773
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[35 points] Project Challenges/Understanding.

[25 points] Innovative ideas on approachichanges to improve this project delivery and reduce costs.
[15 points] Availability of the team to manage several projects at the same time.

{15 points] Similar Project Experience.

[10 points] Team Experience.

BCC Agenda Date - Request to Approval to Negotiate {Rank) with the top 3 Firms: December 11, 2007
(Updated by B. Johnson 11/7/2007 at 10:00 AM EST) ,

1. Keith & Schnars, Inc.

2. DMJM Harris

3. PB Americas, Inc.

4. PBS&J

5. GAI Consultants

6. Bermeilo Ajamil & Partners, inc.

Board of County Commissioners Agenda Date — Award: TBD



PRESENTATION RANKINGS
PS-2249-07/BHJ - Continious CE&I Services Agreement for Construction Projects less than $1 Million

DATE 11/6/2007 8:00 AM EST

Steve Douglas Bill Glennon Antoine Khoury Jerry McCollum  Total Ranking

Bermello Ajamil & Partners, Inc. 5 6 B 3 20 6
DMJM Harris 2 3 2 2 9 2
GAl Consultants, Inc. 4 5 5 5] 20 5
Keith & Schnars, Inc. 1 2 1 1 5 1
PB Americas, Inc. 3 1 3 5 12 3
PBS & J 5] 4 4 4 18 4

PRESENTATION RANKINGS
PS-2249-07/BHJ - Continious CE&I Services Agreement for Construction Projects less than $1 Million

The Evaiuation Committee agrees to the following ranking: 1. Keith & Schnars, Inc.
2. DMJM Harris
3. PB Americas, Inc.
4,PBS & J
5. GAl Consultants, Inc.
6. Bermello Ajamil & Partners, Inc.

A= ——

Steve Douglas Jerry I\ncCollum\

L ——

Bill Glennon
\MNMM&H%&



PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: Keith & Schnars. Inc.
QUALIFICATION COMMITTEE MEMBER: Jderry McColium

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up o the number of points allotted for each. The lotal
number of points for all criterion will equal 100 points based on the following general guidelines:

Cutstanding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Sclid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment.
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PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: DMJM Harris
QUALIFICATION COMMITTEE MEMBER: Jerry McCollum

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

» Qutstanding, out-of-the-box, innovative, Cost/Time Savings
+ Excellent, Very Good, Solid in ali respects.
* Good, No major weaknesses, Fully Acceptable as is
s Marginal, Weak, Workable but needs clarifications
+ Unacceptable, Needs major help to be acceptable
*Describe strengths, weaknesses and deficiencies to support your assessment.
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PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: Bermello Ajamil & Pariners, Inec.
QUALIFICATION COMMITTEE MEMBER: Jerry MceCollum

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

- Qutstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.
Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications
Unacceptable, Needs major help 1o be accepiable
*Describe strengths, weaknesses and deficiencies to support your assessment. cdhe 3 B
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PS-2249-07/BHJ ~ Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: PBS&J
QUALIFICATION COMMITTEE MEMBER: derry McCollum

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Cutstanding, out-of-the-box, innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment.
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PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Miilion

SUBMITTAL COMPANY NAME: PB Americas, Inc.
GUALIFICATION COMMITTEE MEMBER: Jerry McCollum

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
pumber of points for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-box, innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment.
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PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: GAi Consultants
QUALIFICATION COMMITTEE MEMBER: Jerry McColium

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points aliotted for each. The fotal
number of points for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-box, innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable hut needs clarifications

Unacceptable, Needs major help to be acceptabile

*Describe strengths, weaknesses and deficiencies to support your assessment.

Project Challenges / Understanding: (35)
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PS-2249-07/BHJ — Presentations for Continuous Construction Engineering' and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: PB Americas, Inc.
QUALIFICATION COMMITTEE MEMBER: Bili Glennon

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the foliowing general guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respects,

Good, No major weaknesses, Fully Accepiable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment.

Project Challenges / Understanding: (35)
oo ey /;Mf"‘(.' ‘]:ud /‘h’(’/ﬂoﬂs f»,/./ A,"/f; @' %/> - M-:D Qﬁﬁ{é&%
At T =) JeePen by Lohan T a
/ﬂ/; !a/r')k ;:«\ //U”"”—/f'f"f‘\

Score_ 273
(0-35)

Innovative Ideas on Approach/Changes to Improve Project Delivery & Reduce Costs: (25)

O TN (AL ney oS s R r("//&’ﬁ/
T

Score

{0-25)
Availability of the Team to Manage Severai Projects at the Same Time; {15)
;\% g datle  privh £ maant

Lddorfe oo (g LfR

Score_ [ %
(0-15)
Similar Project Experience: (715)
00 ¢. 08 M.z LL7 YA
Score
. (0-15)
Team Experience: (10) _
Mﬂ/ ffn [5 P, :) SV //Z) ) @af,
f%/r;f Sl e~ 2 /5( P Y. ’FW e le
{ Pl f'l.u PR
Mare  fogont = Score_/'£7
(0-10)

Ranking

Total Score (0-100) __ 41

o o Tles e daltn



PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects L.ess than $1 Million

SUBMITTAL COMPANY NAME: Keith & Schnars, Inc.
QUALIFICATION COMMITTEE MEMBER: Bill Glennon

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of poinis allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Qutstanding, out-of-the-box, Innovative, Cost/Time Savings

Excelient, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment.

. & 5 & B
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P8-2249-07/BHJ ~ Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: DMJM Harris -
QUALIFICATION COMMITTEE MEMBER: Bill Glennon -~

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Quistanding, out-of-the-box, Innovative, Cost/Time Savings

Excelient, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as-is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment.

Proiect Chailenges / Understanding: (35)
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PS-2249-07/BHJ - Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: PBS&J
QUALIFICATION COMMITTEE MEMBER: Bill Glennon

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of poirnts for all criterion will equal 100 points based on the following general guidelines:

Qutstanding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment.

. 8 5 & @
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PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: GAl Consulianis
QUALIFICATION COMMITTEE MEMBER: Bili Gilennon

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Cutstanding, cut-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help 1o be acceptable W/f
*Describe strengths, weaknesses and deficiencies to support your assessment.

* & & » @
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PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: Bermello Ajamil & Partners, Inc. /
QUALIFICATION COMMITTEE MEMBER: Bill Glennon

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Qutstanding, out-of-the-box, Innovative, Cost/Time Savings —

Excellent, Very Good, Solid in all respecis.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment.
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PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: Keith & Schnars, Inc.
QUALIFICATION COMMITTEE MEMBER: Antoine Khoury

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotied for each. The total
number of points for all criterion will egual 100 points based on the following general guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings

Exceltent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment,

. & & 9
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PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: DMJM Harris
QUALIFICATION COMMITTEE MEMBER: Antoine Khoury

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Quistanding, out-of-the-box, Innovative, Cost/Time Savings -

Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment,

* & & o O

Project Challenges / Understanding: (35)
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PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
inspeciion Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: PB Americas, Inc.
QUALIFICATION COMMITTEE MEMBER: Antoine Khoury

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for sach. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings

Excelient, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment.

. & & & =
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PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: PBS&J
QUALIFICATION COMMITTEE MEMBER: Antoine Khoury

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points far all criterion will equal 100 points based on the following general guidelines:

OQutstanding, out-of-the-box, innovative, Cost/Time Savings

Excellent, Very Good, Solid in ali respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to suppor! your assessment.
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PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: GAl Consultants
QUALIFICATION COMMITTEE MEMBER: Antoine Khoury

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Qutstanding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respects. ‘

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceplable

*Describe strengths, weaknesses and deficiencies to support your assessment.
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PS-2249-07/BHJ ~ Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: Bermello Ajamil & Partners, Inc.
QUALIFICATION COMMITTEE MEMBER: Antoine Khoury

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotied for each, The total
number of points for all eriterion will equal 100 points based on the following general guidelines:

Qutstanding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Solid in alt respects.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

tinacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment.

® & 5 8 9
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PS$-2249-07/BHJ — Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: Keith & Schnars, inc.
GQUALIFICATION COMMITTEE MEMBER: Steve Douglas

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all critetion will equal 100 points based on the following general guidelines:

» Qutstanding, out-of-the-box, innovative, Cost/Time Savings

s Excellent, Very Good, Solid in all respects.

+ Good, No major weaknesses, Fully Acceptable as is

» Marginal, Weak, Workable but needs clarifications /o{a
» Unacceptable, Needs major help to be acceptable N

*Describe strengths, weaknesses and deficiencies to support your assessment.
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PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: DMJM Harris
QUALIFICATION COMMITTEE MEMBER: Steve Douglas

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Outstanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is
Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help o be accepiable 7 -
*Describe strengths, weaknesses and deficiencies to support your assessment. @
Project Chalienges / Understanding: (35)
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PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects L.ess than $1 Million

SUBMITTAL COMPANY NAME: PB Americas. Inc.
QUALIFICATION COMMITTEE MEMBER: Steve Douglas

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up o the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Quistanding, out-of-the-box, Innovative, Cost/Time Savings
Excellent, Very Good, Solid in all respects.

Good, No major weaknesses, Fully Acceptable as is _
Marginal, Weak, Workable but needs clarifications ‘ . z;,'
Unacceptable, Needs major help to be acceptable < ﬁ»ﬁ

* & = & 9

*Pescribe strengths, weaknesses and deficiencies to support your assessment.
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PS-2249-07/BHJ — Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: GAI Consultants
QUALIFICATION COMMITTEE MEMBER:  Steve Douglas

EVALUATION CONSIDERATIONS
CINSTRUCTIONS: Segore each criterion up to the number of points allotted for each. The total
number of points for all criterion wilt equal 100 points based on the following general guidelines:

Qutstanding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respecis.

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications
%

* & & o 9

Unacceptable, Needs major help 10 be acceptable ,
*Describe strengths, weaknesses and deficiencies to support your assessment. R
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PS-2249-07/BHJ - Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: Bermello Ajamil & Pariners, Inc.
QUALIFICATION COMMITTEE MEMBER: Steve Douglas

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Quitstanding, out-of-the-box, Innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respects,

Good, No major weaknesses, Fully Acceptable as is

Marginal, Weak, Workable but needs clarifications

Unacceptable, Needs major help to be acceptable

*Describe strengths, weaknesses and deficiencies to support your assessment.
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PS-2249-07/BHJ ~ Presentations for Continuous Construction Engineering and
Inspection Services Agreement for Construction Projects Less than $1 Million

SUBMITTAL COMPANY NAME: PBS&J
QUALIFICATION COMMITTEE MEMBER: Steve Doudlas

EVALUATION CONSIDERATIONS
INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total
number of points for all criterion will equal 100 points based on the following general guidelines:

Quitstanding, out-of-the-box, innovative, Cost/Time Savings

Excellent, Very Good, Solid in all respects. o
Good, No major weaknesses, Fully Acceptable as is Q g\)
Marginal, Weak, Workable but needs clarifications Qw
Unacceptable, Needs major help o be acceplable

*Describe strengths, weaknesses and deflclencles to suppo your snggessment
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EVALUATION RANKINGS

PS-2249-07/BHJ - Continious CE&! Services Agreement for Construction Projects less than $1 Million-
' . Page 1 of 2
DATE 9/26/2007 TIME 9:30 AM EST

Steve Douglas Bill Glennon Gary Johnson Antoine Khoury Jerry McCollum Total Ranking

Barnes Ferland and Associates, Inc, 19 20 23 22 20 104
Bermello Ajamil & Partners, Inc. 3] 5 10 7 4 32
Calvin Giordano & Associates, Inc. 17 14 - 21 21 19 g2
Civil Consulting & Construction, LLC 18 15 9 11 18 69
Consul-Tech Censtruction Mgmt. 7 19 11 16 15 68
CPH Engineers, Inc. 21 22 15 18 17 a3
‘Dick Corporation 12 21 5 19 11 638
DMJM Harris 3 6 3 12 1 25
DRMP, inc. ' 16 10 16 6 10 58
Eisman & Russo, Inc. 13 8 6 5. 8 40
F.R. Aleman & Associates, Inc. g 13 18 13 21 73
GAl Consultants, Inc, 2 1 4 3 5 15
GCI, inc. 22 23 17 15 22 99
HNTB Corporation 11 12 2 8 6 39
Keith & Schnars, Inc. 4 2 1 1 2 10
iiehta & Associates, Inc. 14 11 13 _ 9 12 59
Miller Legg 9 6 12 14 14 55
PB Americas, Inc. o1 3 8 . 10 3 25
PBS & J 5 4 7 2 7 25
Reynolds, Smith, Hills CS, Inc. 10. 16 | 14 4 g 53
SAl Consulfing Engineers, Inc. 24 18 22 20 23 107
TEK Science and Engineering 20 24 24 23 24 115
Voikert Construction Services, Inc. 23 17 20 17 18 95
Wilbur Smith Asociates, Inc. 15 9 19 24 13 80




EVALUATION RANKINGS
PS-2249-07/BHJ - Continious CE&I Services Agreement for Construction Projects less than $1 Million
Page 2 of 2

The Evaluation Committee agrees to shortlist the following Firms:
1. Keith & Schnars, Inc.
2. GAl Consultants, Inc.
3. DMJM Harris
4. PB Americas, Inc.
5 PBS&J
6. Bermello Ajamil & Partners, Inc.

L (e

Steve Dofiglas } Jerry McCollum

Bill Glennon B

/




EXHIBIT A

CE&l SCOPE OF SERVICES
For
Constuction engineeting and Inspection Master Agreement for Construction projecis
‘ cost of $1,000,000 ot less.

GENERAL
It shall be the responsibiiity of the CONSULTANT to provide setvices as necessary 1o

administer the construction contract in the manner so as to determine that the
project is constructed in reasonable conformﬂy with the plans, specifications and
contract provisions.

PRE-CONSTRUCTION ACTIVITIES

It is the infent of the county to have the CONSULTANT perform activilies priot to the
start of construcion. The activities will be but not limited to: Constructibllity Review, .
Utility Coordination, Pubilic Invelvernnt with the stake holders and Bid review.

SURVEY CONTROL

The CONSULTANT shall (1) make and record such measurernents as are necessary to
cdiculate and document quantities for ifemns; and (2) perform incidental engineering
surveys as may be necessary to carny out the setvices covered by the Agresment,

- IESTING

The CONSULTANT, or approved subconsultant, shall perform sarmpling and testing of
component materials and comple’fed work ffems to the exten’r that will determine
that the matericls and workmarshi o) incorporo’red into the project are in reasonable
conformity with the plans, specifications and contract provisions.

Sampling, testing and laboratory methods shall be accomplished by the
CONSULTANT as required by the Florida Department of Transportation Standard
Specification or as modified by the contract provisions.



CONSTRUCTION ENGINEERING SERVICES
The CONSULTANT shall perform managerment engineeting services necessary:
(1) to assure that proper coordination of the activities of all parties involved will
accomplish a complefe project (@) to maintain organized, complete, accurate
records of all activiies and events relafing to the project: @) to provide
interpretations of the plans, specifications and contract provisions of a minor nature
(Any other major interpretations that affect the infegrity of the consiruction plans,
specifications, and contract revisions, shali first be directed o the Design Consultant
for their interpretations and recommendatios); (4) to make recommendations to the
COUNTY 1o resolve disputes which arise In relation to the consiruction contract; and
(5) to maintain an adeguate level of survelliance of the Contractor's activities. The
CONSULTANT shatt also perform any other construction enginéeﬂng senvices normally
Cor customarily ossigned o a Resident Engineer that are required to fulfill ifs
respongsibilifies under this Agreerment. Construction engineeting services for this project
shall include, but are not necessarlly limited o, the following:
The CONSULTANT shall provide a resident project engineer and the requisite
inspection staff to observe the Contractors on-site construction operations as
required or necessary 1o determine that quality of workmanship and matericls
is such that the project will be cormpleted in reasonable conformity with the
plans, specifications, and other contract provisions. The project site staff fo be
under the direction of a registered professional engineer (Resident Engineer).

Pricr to the start of construction, the CONSULTANT shalt assist the COUNTY in review of
the bids received for construction of the project, The review shall consist of an
overview of the bid prices received and the qudlifications of the apparent, qualified
low bidder.

The CONSULTANT shall maintain records of ol significant activities and events relating
fo the project and estimates of dll work completed by the Contractor. The
CONSULTANT shall immediately report to the COUNTY apparent significant changes in
quantity, fime or cost as they are noted.

The CONSULTANT shall mainfain a Project Conftol Schedule for the work. The
‘CONSULTANT shall, on a reguiar basls, report the status to the COUNTY on all major
fems of work requested of the Construction Contractor reflected on the Project
Conirol Schedule.



The CONSULTANT shall review the Conshuction Coniractor's schedule in detail and
submit @ report to the COUNTY as well as meet with and discuss with the
‘Construction Contractor during the schedule review and approval process, and any
updates thereto. Any subsequent Construction Confractor requests for major activity
or construction contract time extensions shall be reviewed by and commented on by
the CONSULTANT. Project Control Schedule runs fo review the resulis of Contractor
requests and/or CONSULTANT recommended dlternatives shall be performed by the
CONSULTANT, as required. |

The CONSULTANT shall maintain a log of materials entering info the work and utilized
in the work with proper indication of the basis of acceptance of each shipment of
material.

The CONSULTANT shall maintain 'repords of all sampling and testing accomplished
under this Agreement and analyze such records required to ascertain acceptabiiity
of material and completed work items.

The CONSULTANT shall meet with the Construction Contractor on no less than a
weekly basis (depending upon actual level of activity and/or progress) for project
coordination and problem resclution.

The CONSULTANT shall record minutes of each meeting and forward a copy to the
Contractor and fo the COUNTY with the engineer's summary weekly report. Included
in the report shalt be noted activities accomplished, production achieved and shail
list and describe those scheduled activities which were not accomplished, and what
activiies/events were planned for the next week. The CONSULTANT shall list
separately any quality control problems or impediments to the work that would
normally be noted in the engineers weekly surmmary report.

Once each month, the CONSULTANT shall prepare a tabulation of the quantity of
each pay item satisfactorily completed o date. Quantities shall be based on daily
records or calculations. Calculations shall be retained. The tabulation will be used for
. preparation of the monthly progress Estimate. The CONSULTANT shall submit the
completed tabulation fo the COUNTY. :



Shop drawings and other submittals will be reviewed and appreusd by the
CONSULTANT for conformance fo the intent of the design concey! of fhe project
plans and speclfications, Shop drawings/sample submitials and approvals shall be
fracked by the CONSULTANT. Tracking shall include, but not be limited to,
rnaintdining cognizance of the status of each submitial s it progresses through the
review and capproval process and procedures. The CONSULTANT shall actively
encourage all reviewers to accomplish reviews prompﬁy |

The CONSULTANT shall provide to the Contractor, in‘terpretcmons of the plans,
specifications and contract provisions, The CONSULTANT shall consult with the
COUNTY when inferpretation involves complex or otherwise significant issues or may
have an impact on the cost of performing the Work. When warranted by the
COUNTY, the COUNTY shall request an interpretation frorh the Design Consuttant prior
to any major changes of the plans specifications and contact revisions being clarifled
to the Contractor by the CEl Consultant. The COUNTY shall coordinate all requests for
involvement of the Design Consultant.

The CONSULTANT shall analyze any and all problems that arise on the project and
proposais submitted by the Confractor and shall prepare and subrmit o
recommenddagtion to the COUNTY.

The CONSULTANT shall analyze changes to the plans, specifications or coniract
provisions and exira work which appear fo be necessary fo carry out the intent of the
contract when it is determined that change or exha work is hecessary and such
wortk is cleardy within the scope of the original confract, The CONSULTANT shall
recommend such changes to the COUNTY for approval/disapproval.

When It is determined that a moedification to the orginal contract for the project is
| required due to necessary change In the character of the Work, the CONSULTANT
shall negoliate prices with the Contractor ond prepare and  submit for
approval/disapproval by the COUNTY a Supplemental Agreement or change order,

In the event that the Coniractor for a project submilts a claim for addifional
compensation, the CONSULTANT shall analyze the submittal and prepare o
- recommendatfion to the COUNTY covering and analyzing the validity and
reasonableness of the charges and shall conduct negoﬁaﬁons leading ‘ro a
recormrnendation for setlement of the claim.

4



In the event that the Contracter submits request for extension of the allowabie
coniract fime, the CONSULTANT shall analyze the request and prepare o .
recommendation to the COUNTY covering the accuracy of statement and the
actual effect of the delay on the completion of the coniroliing work iterns and the
costs 1o the COUNTY.

The CONSULTANT shall prepare and submit to the COUNTY for further processing ¢
final estimate and two (2) seis of record plans for the construction contract,

The CONSULTANT shali monitor the congtruction contract 1o the extent necessary to
observe consfruction activities in order o verify general compliance with the
requirernents of perrnits. The COUNTY will provide the CONSULTANT with o copy of
each permit within the project limiis,

Upon identification of a prospective changed condition or construction contract
change, the extent of change shall be analyzed by the CONSULTANT and in order of
magnitude estimate of cost and time of change, if any, will be prépared by the
CONSULTANT,

The CONSULTANT shall negotiate all changes with the Coniractor wing the
CONSULTANT - prepared estimate as a basis. The CONSULTANT shalt subrmit the results
to the COUNTY within two (2) weeks of start of negotiations or report the major
differences to the COUNTY, If agreement is not reached, The CONSULTANT shall
prepare supplement and change order documents and track the status of each one
until executed. :

ERSONNE
The CONSULTANT shall provide an czgreed upon humber of qudlified personnel 1o

effectively carry out iis responsibilities under this Agreement The CONSULTANT shalt
utilize only competent personnel who are qudlified by experience and education.

STAFFING :
The CONSULTANT shall maintain an appropriate staff after completion of construction
to complete the final Esfimate and Record Plans. No personnel other than those



designated herewith, shall be assigned to the project by the CONSULTANT unless
_authorized by the COUNTY,

Construction engineeting and inspection forces shall be required to be refained by or
under contract fo the CONSULTANT at all times while the Contractor is working on the
construction contract. If the construction contract is suspended, the CONSULTANTS
forces shall be adjusted, to correspond with the type of suspension; provided,
however. that no member of the CONSULTANT'S forces shal! be deemed fo be a
. COUNTY employes,

PHOTOGRAPHS

The CONSULTANT shall take and submit two (2) prints of each progress pho‘rogrcph
taken ecch rmonth. Views and timing of photographs shall be fo show maximum
progress. Photographs shall be clean, sharp and clearly show detalls, Photographs
shall be submitted in sets with each phatograph numbered in sequence beginning
with the numeral one (1), Photographs shall be enclosed in a clear plastic protector
punched to fit a standard 8 1/2-inch by 11-inch three-ring binder.

OTHER SERVICES .

- The CONSULTANT shall upon written” authorization by the COUNTY, perform any

additional setvices not otherwise identified in this Agreement as may be required by

the COUNTY in connection with the project. The followirig tterns are not included as
part of this Agreement, but may be required of the CONSULTANT by the COUNTY to
supplerment the CONSULTANT’S services under this Agreement:

(1) The CONSULTANT shall, upon review, approval and written authorization by the
COUNTY, make such changes and revisions 1o the plans and specifications os
may be required in order to complete the construction activities.

2 The CONSULTANT shatl, upon written request by the COUNTY, assist the COUNTY in
prepartng for arbitration hecmngs, or litigation that occurs during the
CONSULTANTS contract time in ‘€onnection with the project covered by the
Agreement.

(3) The CONSULTANT shatll, upon written request by the COUNTY, ptovide qualified
engineers and/or engineering withesses, provide exhibits and otherwise assist
the COUNTY in any litigation or hearings in connection with the construction
con?rdcﬂ(s).



(4) The CONSULTANT shall, upon written request by the COUNTY, provide overall
program project conirol schedules for the purposes of assisting the COUNTY in
overall planning and scheduling of construction projects.

(6) The CONSULTANT shall, upon written request by the COUNTY, provide project cost
and cash flow analysis services 1o assist the COUNTY with overalt program
financial management  of  the COUNTYS  proposed  road
constuction/improvernent program. .

(6) The COUNTY agrees to compensate the CONSULTANT for authorized additional

- semvicss not included In this Agreement as a supplement 1o the bosic fee for

CE&l services, The amount of such fee and the specific scope of services will

be negotiated prior to the CONSULTANT providing such additional services.
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