
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Award RFP-600244-07/GGM - Lease/Purchase of Computer Equipment and/or Technical
Staffing Services to ESQ IT Solutions, Orlando.

BACKGROUND:

RFP-600244-07/GGM will provide for lease and/or purchase of computers, printers, network 
equipment and other miscellaneous computer equipment with optional technical support 
staffing. The majority of the hardware will replace existing lease equipment at its end-of-lease, 
and the remainder will be new equipment that is being added to the County’s inventory. The 
County publicly advertised this project and received four (4) proposals in response to the 
solicitation, firms listed in alphabetical order:

• ESQ IT Solutions, Orlando       
• JBT & Associates, Inc., South Daytona        
• Pomeroy IT Solutions, Hebron, KY      
• Prosys, Tampa

The submittal received from JBT & Associates, Inc. is considered as non-responsive due to 
the failure to submit the information as required in the RFP documents.  A valid analysis of the
company personnel qualifications and price schedule could not be properly reviewed with the 
proposal submitted.

The Evaluation Committee which consisted of Robert Beach, Director, BITS Department; 
Joseph Dual, Network Technician, BITS Department; Chris Giles, Technology Network Team 
Mgr, BITS Department; Paula Irby, Financial Manager, BITS Department; Clint Patterson, 
Technology Engineer, BITS Department; Lucie Poynter, Project Manager II, BITS Department; 
Jennifer Stevens, Customer Support Desk Tech, BITS Department; and John Taylor, OPS
Manager, BITS Department, evaluated the responses. The evaluation was based on the 
following criteria:
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• Proposed cost                  
• Proposed equipment and/or services                  
• Proposed repair and warranty support                   
• Understanding of the Scope of Services and approach plan to support the needs and 
objectives of the procurement

The Agreement will become effective upon execution by the County and shall run for an initial 
period of three (3) years with three (3) one (1) year renewal options. This lease agreement 
shall remain in force and effect until the last lease item is terminated or expires.  The County 
will compensate the Contractor for the services and products called for under this agreement 
based on the County needs. The total annual compensation paid to the Contractor pursuant 
to this agreement shall not exceed the amount budgeted for these services and
products.  Below are some bullet points on enterprise vs. consumer/store bought computers: 

- By investing in an enterprise class platform and standardization, the County will create 
efficiencies in the management of the desktop environment.

- By standardizing on an enterprise class platform, the vendor (and the County) can maintain 
an inventory of spare parts for quick repair of inoperable systems. This would not be possible 
with a consumer/store bought solution.

- By leveraging enterprise grade platforms, we are able to adequately test different hardware 
and software configurations prior to introducing them to the production work environment. This 
would not be possible with a consumer/store bought solution.

- By investing in enterprise grade platforms, we are able to provide standard disk images to 
the manufacturer for installation at the factory. This reduces the time necessary to deploy a
computer workstation since the County's software is already installed prior to shipment. This 
would not be possible with a consumer/store bought solution.

- Consumer grade platforms do not ship with professional edition operating systems.

- Enterprise grade platforms offer various form factors (sizes) to fit a specific environment 
while maintaining consistency in its internal components.

- Enterprise grade platforms ship with active management features that allow for superior 
management of resources, support for virtualization technologies, and tighter security. 
Consumer grade machines do not include these features.

- Enterprise grade platforms include "green" features such as low power consumption 
processors, high efficiency power supplies, and remote power management agents that will 
allow us to reduce overall power consumption.

 

 

 



The following is a comparison of leasing vs. purchasing the equipment:

 

 

 

 

Description of
Service

Leasing Purchase

Cost of 
Equipment

Same Discount Price off 
MSRP or State Contract 
Pricing; Sample Standard 
Desktop:  MSRP = $1,257.00;
Discount 48.69%; Our Cost = 
$644.97.

Same Discount Price off 
MSRP or State Contract 
Pricing:  Sample Standard 
Desktop:  MSRP = 
$1,257.00; Discount 48.69%; 
Our Cost = $644.97.

Warranty Contractor provides on-site 
next day warranty service for 
the duration of lease 
period. Contractor provides 
loaner, if required. Desktops 
will be 48 months and laptops
will be 36 months

Staff would be required to
troubleshoot computer 
warranty issues and work 
with the manufacturer for
resolution.  Loaner 
equipment would not be
available.

Billing Billing and lease payments 
start upon acceptance of 
installed working computer at 
employees’ workplace.   

Receipt occurs at FOB 
delivery at warehouse.  Staff 
would be required to receive, 
install image, and deliver to 
the workplace and test. This 
task could take three weeks 
and the County would be 
paying for the equipment at 
time of delivery rather than at 
time of acceptance.  

Inventory and 
Surplus

Lease equipment is not 
inventoried each year and 
surplus procedures do not 
apply.

Fixed Asset and surplus 
procedures apply.  Requires 
additional staffing to support 
this function.

Cost of money Municipal tax exempt interest
financing is utilized. Leasing 
contract is tax exempt for 
property tax.  Average 
financing interest rate is 
estimated at 5%.

Clerk receives an average of 
4.5% interest on County 
funds.   

Seat 
Management

Contractor provides on site 
services relating to receipt, 
installation, warranty and 
disposal including buy back 
option.  

Staff would be responsible 
for these functions.  
Additional County staff would 
be required. 



STAFF RECOMMENDATION:
Staff recommends the Board award RFP-600244-07/GGM - Lease/Purchase of Computer 
Equipment and/or Technical Staffing Services to ESQ IT Solutions, Orlando.

ATTACHMENTS:

1. Tabulation Sheet
2. Agreement
3. Evaluation Concensus Forms

Additionally Reviewed By:

County Attorney Review ( Arnold Schneider )gfedcb



B.C.C. - SEMINOLE COUNTY, FL 
RFP TABULATION SHEET 

 
RFP NUMBER:  RFP-600244-07/GGM 
 
RFP TITLE      :  Lease/Purchase of Computer Equipment and or  
                             Technical Contract Staffing Services 
DATE:  September 26, 2007 TIME: 2:00 P.M. 
 
 
 
 

ALL SUBMITTALS ACCEPTED BY  SEMINOLE COUNTY ARE SUBJECT TO THE 
COUNTY'S TERMS AND CONDITIONS AND ANY AND ALL ADDITIONAL TERMS 
AND CONDITIONS SUBMITTED BY THE PROPOSERS ARE REJECTED AND 
SHALL HAVE NO FORCE AND EFFECT. RFP DOCUMENTS FROM THE 
PROPOSERS LISTED HEREIN ARE THE ONLY SUBMITTALS  RECEIVED TIMELY 
AS OF THE ABOVE OPENING DATE AND TIME.  ALL OTHER DOCUMENTS 
SUBMITTED IN RESPONSE TO THIS SOLICITATION, IF ANY, ARE HEREBY 
REJECTED AS LATE. 
 
 

RESPONSE -1- RESPONSE -2- RESPONSE -3- RESPONSE -4- 
ESQ IT Solutions 
1013 Montana Street 
Orlando, Florida 32803 
 
 
(407) 228-4470 – Phone 
(407) 228-4575 – Fax 
 
Ray Bazzi 

JBT & Associates, Inc. 
933 Beville Road Suite  
103B 
S. Daytona, Fl. 32119 
 
(386) 304-0847– Phone 
 
 
James K. Hawkins 
 
NON RESPONSIVE 
 

Pomeroy IT Solutions 
1020 Petersburg Road 
Hebron, KY. 41048 
 
 
(859)-586-1515 – Phone 
(859) 586-1494 – Fax 
 
Steven Charlton  
 

Prosys 
2202 N. Westshore Blvd. 
Suite# 200 
Tampa, Florida  33607 
 
(813) 639-4242 – Phone 
(813) 699-8282 – Fax 
 
Joe Yaeger 

 
* The submittal received from JBT & Associates, Inc. is considered as non-responsive due to the failure to submit the information as required 
in the RFP documents. A valid analysis of the company personnel qualifications and price schedule cannot be properly done with the 
information received.  
 
The evaluation criteria are as follows: 

• Proposed cost  
• Proposed equipment and/or services 
• Proposed repair and warranty support 
• Understanding of the Scope of Services and approach plan to support the needs and objectives of the procurement 

 
Tabulated by:  Gladys Marrozos, Procurement Analyst – Posted 9/27/2007 (2:05 P.M.) 
Evaluation Meeting – 10/11/2007 @ 1:30 pm 
Presentations - 10/24/2007 between 11:00 am – 2:45 pm 
Recommendation of award: Recommendation:  ESQ IT Solutions Presented to the BCC: 12/11/2007. (Posted 10/31/2007 @ 3:10 pm) 
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