
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve and authorize the Chairman to execute a Mitigation Reservation and Purchase 
Agreement (MRPA) for purchase of wetland mitigation units by Seminole County in 
conjunction with the Chapman Road Improvement Project from Schrimsher, Inc., owner of the 
Lake Jesup Mitigation Area. 

BACKGROUND:

This roadway project will improve Chapman Road from State Road 426 to State Road 434.  
The project consists of widening the roadway from 2 to 4 lanes, and drainage improvements 
that will include stormwater pipes, inlets and retention pond construction.  Construction of all 
improvements is anticipated to start in the Fall of 2011.  The construction of this project will 
impact 1.2 acres of existing wetlands.  In order to mitigate these impacts, St. Johns River 
Water Management District is requiring, as part of the permitting process (SJRWMD 
Application No. 4-117-22360-3), the purchase of 1.2 Unified Mitigation Assessment Method 
(UMAM) wetland mitigation units.   

On December 9, 2008, the Board approved a Mitigation Reservation and Purchase Agreement 
(MRPA) for Lake Jesup Mitigation Area with Schrimsher, Inc. (copy attached).  This agreement 
was for a conservation easement over 25.24 acres of the Lake Jesup Mitigation Area (LJMA) 
that had been determined to represent a total of 1.2 (UMAM) wetland mitigation units at a total 
cost of $420,000.00 based on a price of $350,000.00 per 1 UMAM unit and required Seminole 
County to monitor and maintain the wetland area for a period of 5 to 7 years.  Although the
agreement was approved, no funds have been spent.  However, based on a review by 
representatives from the SJRWMD, it has been determined that revising the size of the 
conservation easement to 35.32 acres would eliminate the requirement to monitor and 
maintain the wetland area for 5 to 7 years.  The total cost of $480,000.00 for the revised larger 
easement area is based on a price of $400,000.00 per 1 UMAM unit, which is an increase of 
$60,000.00 over the prior easement cost, but the 5 to 7 year mitigation plan is no longer a
requirement.   

The attached agreement will purchase the wetland mitigation units from Schrimsher, Inc., 
owner of the Lake Jesup Mitigation Area and replace the Mitigation Reservation and Purchase
Agreement previously approved.   Funds for this purchase are available in Capital 
Improvement Project Number 00006301.
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STAFF RECOMMENDATION:

Staff recommends the Board approve and authorize the Chairman to execute a Mitigation 
Reservation and Purchase Agreement for purchase of wetland mitigation units by Seminole 
County in conjunction with the Chapman Road Improvement Project from Schrimsher, Inc., 
owner of the Lake Jesup Mitigation Area. 

ATTACHMENTS:

1. Location Map - Mitigation Agreement - Chapman Road Project
2. Mitigation Reservation and Purchase Agmt.- Schrimsher-Chapman Road Project
3. 2008 - Mitigation Reservation and Purchase Agreement - Chapman Road Project

Additionally Reviewed By:

Budget Review ( Fredrik Coulter, Lisa Spriggs, Timothy Jecks )

County Attorney Review ( Matthew Minter )
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