
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve and authorize the Chairman to execute the Service Funding Agreement by and 
between Seminole County, Florida and LYNX for Fiscal Year 2010.

BACKGROUND:

Attached is the proposed interlocal service funding agreement between the County and the 
Central Florida Regional Transportation Authority (LYNX) to provide fixed bus route service 
and paratransit services to County residents and businesses. 

On September 22, 2009, the Board approved the County’s Fiscal Year 2009/2010 budget. The 
budget appropriated $4,391,342 for transit services to be provided by the LYNX. The 
funding is included in the Mass Transit Fund, 10102-110203-530340, for $4,175,342 and the 
U.S. 17/92 Redevelopment District Community Redevelopment Agency Fund, 13300-011102-
580811, for $216,000 totaling $4,391,342. 

In addition to the County payment for LYNX services, the cities of Altamonte Springs and 
Sanford will pay LYNX directly $130,000 and $100,000 respectively, in support of fixed route 
services associated with their Developments of Regional Impact. 

As in past years, the City of Oviedo has budgeted a contribution of $76,231 toward the cost of 
Link 47 and American Disability Act paratransit service to City residents. This amount has 
been paid directly to the County, offsetting the County’s annual payment to LYNX. Since 
budgeting its contribution earlier this year, changes to bus routing in the Oviedo area (noted 
below under Exhibit A) will reduce the cost of the fixed bus service by approximately 31% -
from $557,451 to $368,248. (The money saved is being used to fund enhancements in other 
portions of the County as described below under Exhibit A.) The City will be reassessing the 
amount of its contribution based on this change. The County will invoice the City during the 
fiscal year for the amount approved by the City. 

Attached to the Agreement and made part of the Agreement are two exhibits and an 
addendum: 

1.     Exhibit A - Provides a map of each fixed bus route that the interlocal agreement covers. 
The changes being made in December 2009 were presented to the Board at the August 5th 
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Worksession by LYNX Executive Director Linda Watson. Since that time, the changes have 
been presented for review and comment to riders and citizens via notices, public meetings and 
public hearings. Further outreach to existing riders and potential riders regarding the changes 
will be done during the months of November and December. The changes are as follows:

a.     Two routes will be extended in December 2009 – the Link 103 serving US 17-92 from 
Seminole Center north to the Central Florida Regional Hospital on alternate trips and Link 45 
serving Lake Mary Boulevard from Lake Emma across I-4 to Convergys and the 
Seminole State College (SSC) campus on International Parkway.

b.     Two routes will be revised in December 2009 to provide service to new areas and 
enhance service timing – Link 34 will serve the Health Department, W. Airport Blvd and the 
west side of downtown Sanford to the Central Florida Regional Hospital (CFRH). Link 46 will 
be split into a Link 46 East service running between the CFRH and Midway, and a Link 46 
West service running between the CFRH and the Seminole Towne Mall.

c.     Link 47 serving the Oviedo area will be discontinued. In its place, a call-for-pickup shuttle 
service area covering most of the City including the Seminole State College southeastern
campus will be instituted and Link 434 will be extended from the Oviedo Mall to University of 
Central Florida. 

2.     Exhibit B - Provides a breakout of the major costs making up the County's payment for 
FY 2010 as well as the cost of each bus route. Note that the Cities of Altamonte Springs and 
Sanford provide a total of $230,000 in service funding directly to LYNX.  

Addendum to Agreement – The Addendum page allows for any unique local issues to be 
addressed without changing the basic contract prepared for all LYNX service partners. The 
Addendum restates the County’s payment plan and notes the separate city payments made by 
Altamonte Springs and Oviedo.

STAFF RECOMMENDATION:

Staff recommends that the Board approve and authorize the Chairman to execute the Service 
Funding Agreement by and between Seminole County, Florida and LYNX for Fiscal Year
2010.

ATTACHMENTS:

1. Agreement

Additionally Reviewed By:

Budget Review ( Betty Newton, Lisa Spriggs )

County Attorney Review ( Arnold Schneider )
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