
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve and authorize the Chairman to execute the Memorandum of Understanding
(MOU) between Seminole County and the School Board of Seminole County, Florida for 
Communication Improvements.

BACKGROUND:

The Public Works Department, Traffic Engineering Division, Fiber Program currently maintains 
approximately 250 miles of fiber optic cables within Seminole County.  The fiber optic network 
was initially created to provide connectivity for the County’s traffic signals.  Subsequently, 
based upon available capacity provided by this network, connectivity is also provided for most 
County facilities, six (6) cities within Seminole County, Seminole Community College, and 
twenty-eight (28) Seminole County Public Schools. The connectivity services provided to 
entities outside of Seminole County Government generated approximately $209,000 in
revenue in FY 2007/08.

The Seminole County School Board has requested assistance from the Public Works 
Department to connect nineteen (19) additional middle and elementary schools to the County’s 
network.  It is estimated approximately $60,000 in overtime and material costs by the County
will be required to connect these schools to the County's fiber network.  The Seminole County 
School Board has agreed to reimburse the County for the cost of connecting the additional 
schools.  As such, there is no net cost to the County related to connecting these new schools 
to the fiber network. The Seminole County School Board will pay an additional $98,000 per 
year to maintain fiber connections to these new schools.    Staff estimates there will be no 
additional costs to the Fiber Program related to the new connections for the first two or three 
years of connection.  Because of the timing of the connectivity, it is unlikely any fiber 
maintenance revenue will be received in the current fiscal year. This Memorandum of
Understanding (MOU) between Seminole County and the School Board of Seminole County 
outlines the responsibilities of each entity relative to the connection of the nineteen (19) new 
schools.

A budget amendment, BAR #09-25 in the amount of $59,940, providing the funding necessary 
for Traffic Engineering to deliver this service, is presented for Board approval in the Budget 
Division Consent Section of this agenda.  
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SUBJECT: Memorandum of Understanding (MOU) Between Seminole County and the School 
Board of Seminole County, Florida for Communication Improvements

DEPARTMENT: Public Works DIVISION: Traffic Engineering

AUTHORIZED BY: Gary Johnson CONTACT: Charles Wetzel EXT: 5686

County-wide Charles Wetzel



STAFF RECOMMENDATION:

Staff recommends approval of the Memorandum of Understanding (MOU) Between Seminole
County and the School Board of Seminole County, Florida for Communication Improvements. 

 

ATTACHMENTS:

1. Memorandum of Understanding - School Board Communication Improvements

Additionally Reviewed By:

County Attorney Review ( Susan Dietrich )

Revenue Review ( Cecilia Monti, Lisa Spriggs )

Budget Review ( Fredrik Coulter, Lisa Spriggs )
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