
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Award RFP-2251A-07/VFT - SHIP Program Acquisition, Rehabilitation and Resale of Single 
Family Homes to The Center for Affordable Housing, Sanford, FL, and Corinthian Builders, 
Inc., Sanford, FL, for the estimated grant funded amount of $1,391,720.00.

BACKGROUND:

RFP-2251A-07/VFT - SHIP Program Acquisition, Rehabilitation and Resale of Single Family 
Homes will provide for all labor, materials, equipment, transportation, coordination and 
incidentals necessary to acquire and rehabilitate up to 10 single family homes in Seminole 
County, Florida. The total grant funded budget provided by the State of Florida State Housing 
Initiative Program (S.H.I.P.) for this project is $1,391,720.00. Of this amount, $1,150,000.00 is 
designated for the acquisition and rehabilitation of homes, and $241,720.00 is designated for 
the developer’s fees. 

Under the Agreement, the County will provide an amount not exceeding $100,000.00 for each 
approved unit at the time of acquisition, and may also provide an amount not exceeding 
$15,000.00 for the rehabilitation of each unit upon approved invoicing. Developers will
receive compensation for successful completion of the project scope in the form of a 
Developer’s Fee. This fee has been designated on a per unit basis in the amount is 
$24,172.00. The project scope is included within the attached Award Agreement.

The project was publicly advertised and the County received three (3) responses. The 
Evaluation Committee consisting of Buddy Balagia, Project Manager, Community 
Development; David Medley, Director, Community Services; Dori DeBord, Director, Planning & 
Development; Shirley Boyce, Manager, Community Services; Rob Heenan, HUD/SHIP 
Administrator, Community Development; Shelley McHaney, Program Manager I, Community
Development; and Michelle Cahill, Program Manager I, Community Development, evaluated 
the responses. The three (3) respondents were evaluated on qualifications and experience,
similar project experience, approach to work, and financial qualification, which required a 
demonstration of solvency and sustainability.

The Evaluation Committee recommends award of the Agreement to partnership of The Center 
for Affordable Housing, Sanford, Florida, and Corinthian Builders, Inc., Sanford, Florida, for the 
estimated grant funded amount of $1,391,720.00. The completion date for the Developer to
fully perform the project scope is December 31, 2008, and the Termination Date of the 
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Agreement is January 31, 2009. The Termination Date provides additional time for finalization 
of documentation and contract administration between the County and the State. The backup 
documentation includes the Tabulation Sheet.

This is a grant-funded project and funds will be available in account line 066706.580821
(Affordable Housing 05/06 / Aid to Private Organizations).

STAFF RECOMMENDATION:
Staff recommends that the Board award RFP-2251A-07/VFT - SHIP Program Acquisition, 
Rehabilitation and Resale of Single Family Homes to The Center for Affordable Housing, 
Sanford, FL, and Corinthian Builders, Inc., Sanford, FL, for the estimated grant funded amount 
of $1,391,720.00.

ATTACHMENTS:

1. RFP-2251A-07/VFT Agenda Backup
2. RFP-2251A-07/VFT Award Agreement to The Center for Affordable Housing and 

Corinthian Builders, Inc.

Additionally Reviewed By:

County Attorney Review ( Arnold Schneider )gfedcb
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B.C.C. - SEMINOLE COUNTY, FL 

PS TABULATION SHEET 
 

RFP NUMBER:  RFP-2251A-07/VFT 
 
RFP TITLE: SHIP Program Acquisition, Rehabilitation, 

and Resale of Single Family Homes 
 
DUE DATE:   November 7, 2007, 2:00 P.M. 
 

RESPONSE -1- RESPONSE -2- RESPONSE -3- 
 

Orlando Family Real Estate Ventures 
2578 Enterprise Road, #247 
Orange City, FL 32763 
 
 
 
 
 
Vincent R. Orlando, Manager/Member 
Ph:  386-837-3064 
Fax: 

 
The Center for Affordable Housing, Inc. 
2524 S. Park Drive 
Sanford, FL 32773 
& 
Corinthian Builders, Inc. 
P.O. Box 950850 
Lake Mary, FL 32795-0850 
 
William F. Newman, Executive Director 
Ph:  407-323-3268 
Fax: 407-323-3800 

 
Waterford Development Corporation 
8546 Christopher’s Haven Ct. 
Sanford, FL 32771 
 
 
 
 
 
Wendi Ward, Vice President 
Ph:   407-660-1272 
Fax: 407-660-2331 

 
Tabulated by V. Taylor - Posted November 8, 2007 (12:50 PM EST) 
   Updated: January 14, 2008 (12:13PM EST) 
 
Short-listing Evaluation Committee Meeting: December 13, 2007 at 11:00 AM Community Services Conference Room #102 (Reflections), 534 W. Lake 
Mary Blvd., Sanford, FL 32773-7400 
          
Recommendation of Award:  The Center of Affordable Housing, Inc. & Corinthian Builders, Inc. 
 
BCC Agenda Date:  February 12, 2008 
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