
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve and authorize the Chairman to execute a Resolution implementing Budget 
Amendment Request (BAR) #08-40 through the Court Support Technology Fee Fund in the 
amount of $1,258,945.00 reallocating the current year budget of the Court Support Technology 
Fee funded entities in accordance with the approved target allocation formula.

BACKGROUND:

The attached Budget Amendment Request reallocates the FY 2007/08 adopted budget within 
the $2 Court Technology Fee Fund in accordance with Board approval at the November 13, 
2007 meeting, utilizing a target formula to allocate the funding among the benefited parties 
(State Attorney, Public Defender, and the Judiciary). The potential impact of the Criminal 
Conflict and Civil Regional Counsel is still unknown. The target formula is based on $1.5M.

Updated revenue estimates for the $2 recording fee (imposed on real estate transactions)
indicate that budgeted revenues of $1.6M are unlikely to be realized.  Accordingly, the 
budgeted revenue for the Court Support Technology Fee is being lowered from $1.6M to 
$1.1M.  In FY 2006/07 and 2005/06 the County received $1.4M and $1.7M, respectively.  

The resulting budget for the entities can be summarized as follows:

 Consent 2/12/2008 Item # 9

 
SUBJECT: BAR #08-40 - $1,258,945 - Court Support Technology Fee Fund - Restatement of
Budget

DEPARTMENT: Fiscal Services DIVISION: Budget

AUTHORIZED BY: Lisa Spriggs CONTACT: Lin Polk EXT: 7177

County-wide Lin Polk

Judicial (140362)  
Personal Services $ 223,126 
Operating Expenditures 238,295 

 $ 461,421 
  
Guardian ad Litem (140363)  

Operating Expenditures $ 26,699 
  
Public Defender (140364)  

Personal Services $ 108,105 
Operating Expenditures 222,108 

 $ 330,213



STAFF RECOMMENDATION:
Staff recommends that the Board approve and authorize the Chairman to execute a 
Resolution implementing Budget Amendment Request (BAR) #08-40 through the Court 
Support Technology Fee Fund in the amount of $1,258,945.00 reallocating the current year 
budget of the Court Support Technology Fee funded entities in accordance with the approved 
target allocation formula.

ATTACHMENTS:

1. 11/13/07 BCC Meeting Agenda Item 56
2. Allocation of Current Year Revenue
3. Budget Amendment

  
State Attorney (140365)  

Personal Services $ 70,589 
Operating Expenditures 363,049 
Capital Equipment 37,000 

 $ 470,638 

Additionally Reviewed By:
No additional reviews



SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve use of the target formula as presented as a means to allocate the funding within the 
$2 Court Technology Fee Fund and unfreeze the State Attorney's Office position.

BACKGROUND:
During the FY2007/08 budget process, staff presented to the Board that there was insufficient 
funding within the $2 Court Technology Fee Fund to meet the requests of the Court Agencies 
(Judiciary, State Attorney and Public Defender).  The Board directed staff to continue to work 
with the Agencies to determine a solution that could be utilized for FY2007/08 and on an 
ongoing basis.  The budget was approved inclusive of a newly requested (but frozen) State 
Attorney position and a negative placeholder to balance the fund pending further review.
 
Staff has worked with the Court Agencies to review current charges to the Fund and to 
determine what process could be followed on an ongoing basis.  The recommendation is a 
formula based approach to current and future budgets with a collaborative process of review 
going forward by County Staff in conjunction with the Court Agencies.  Attached is an outline 
of the proposed process and key points, a fiscal recap of the target formula applied to the 
FY2007/08 budget, and letters from the Court Agencies expressing their understanding of the
process.
 
Based on the information presented, an amendment to the operating budget for the fund will 
be presented as part of the December 11 BCC meeting.  Staff will continue to work with the 
Court Agencies to ensure the most efficient and effective use of the dedicated funding.  
 
 
The recommendation at this time is to approve:

1.  The target formula in concept, 

2.  The State Attorney’s Office position be approved for hire, and
3.  The Judiciary vacant position remain frozen.  

 

 Regular 11/13/2007 Item # 56

 
SUBJECT: Follow-up to Budget 2007/08: $2 Court Technology Fund

DEPARTMENT: Fiscal Services DIVISION: Administration - Fiscal Services

AUTHORIZED BY: Lisa Spriggs CONTACT: Lisa Spriggs EXT: 7172

County-wide Lisa Spriggs



STAFF RECOMMENDATION:
Board approve use of the target formula as presented as a means to allocate the funding 
within the $2 Court Technology Fee Fund and unfreeze the State Attorney's Office position.

ATTACHMENTS:

1. State Attorney Letter Dated October 29, 2007 
2. Public Defender Letter Dated October 29, 2007
3. Judiciary Letter Dated October 31, 2007
4. $2 Technology Fee Fund - Target Formula Analysis
5. $2 Technology Fee Fund - Target Formula Summary

Additionally Reviewed By:
No additional reviews













Court Technology Fee Fund
FY2007/08 Budget

$2 Fee Collected 1,500,000$   

GAL 35,000          
County/Contingency 265,000        

20% to contingency, 
County, and GAL 300,000        

Remaining 80% 1,200,000     

50% Allocated Equally
State Attorney 200,000        

Public Defender 200,000        
Judicial 200,000        600,000        

50% Allocated by FTE*
State Attorney (106) 270,638        
Public Defender (51) 130,213        

Judicial (78) 199,149        600,000        

-$              

FY08 Formula Over Additional
Budget Allocation (under) Allocation Reduction

State Attorney 436,878$      470,638$      33,760$       -$            33,760$       
Public Defender 369,240        330,213        (39,027)       -              (39,027)       

Judicial 755,339        399,149        (356,190)     100,000       (256,190)     
1,561,457$   1,200,000$   (361,457)$   100,000$     (261,457)$   

mailto:=@round((106/235)*$D$14,1)
mailto:=@round((106/235)*$D$14,1)
mailto:=@round((106/235)*$D$14,1)


$2 Court Technology Fee Fund 
 

• Court Agencies to work toward living within the funding provided through the 
agreed upon formula (revisiting annually and holding each other accountable): 

o 20% of annual fee collected to support Guardian Ad lietum and provide a 
contingency for joint projects and other agreed upon uses. 

o Remaining 80% – 
 50% Allocated Equally 
 50% Allocated by FTE, with Judicial FTE modified for inclusion of 

16 court rooms as 1 FTE each. 

• Formula modified in FY2007/08 to include approximately $100,000 additional 
funding to Judicial to provide a transitional means to fund current operations, 
while efficiencies are being implemented.   

• County to charge no administration charge for network support/infrastructure.  
Based on evaluation of the services provided directly to the Court Agencies in 
support of court technology requirements allowable to be paid by the fee, it was 
determined that the services could be absorbed through normal operations.  This 
will allow the funding to be used solely in support of direct expenditures for 
technology needs of the Agencies.  Reimbursement of fund for part of the 
previous charges to be made to establish contingency October 1, 2007.  

• County to take full responsibility for switches/routers supporting court facilities. 

• Court Agencies in conjunction with County will look to the most cost effective 
means to continue to operate with regard to computer equipment (lease vs. buy, 
equipment requirements, software licensing etc.). 

• One of the four Judiciary positions funded through the Technology Fee Fund is 
currently vacant.  The position will remain frozen, allowing the Judiciary to modify 
operations and reevaluate need.  Additionally, the position funding will be 
eliminated as a means to bring the Judiciary budget down to the targeted 
allocation.   

• The State Attorney requested through the FY2007/08 budget process that a 
position be funded.  The State Attorney currently has no positions funded.  The 
position is accommodated by the State Attorney’s current allocation under the 
target formula. 

• Going forward annual budget meetings will be held with County staff and the 
Court Agencies to formulate recommendations to the Board regarding funding 
upon review of budget requests and target allocation formula. 

 
Note:  The funding formula will need to be revisited to incorporate support for the 
Criminal Conflict and Civil Regional Counsels offices established through legislation 
passed in 2007.  Staff is currently working with representatives from this newly 
established agency to determine the impact.  The current requirements are unknown.  



Court Support Technology Fund
Allocation of Current Year Revenues

FY 2007/08

Judicial
$461,421 

31%

Guardian ad Litem
 $26,699 

2%

Public Defender
 $330,213 

22%

State Attorney
 $470,638 

31%

Increase to Fund Reserves
 $211,029 

14%



http://scinet.seminolecountyfl.gov/Scinet/Common/ShowDocument.aspx?docid=5130 

 
2008-R- BUDGET AMENDMENT REQUEST 
 
TO: Seminole County Board of County Commissioners 
FROM: Department of Fiscal Services 
SUBJECT: Budget Amendment Resolution  
 Department:  Information Technology Services 
 Fund(s):  Court Support Technology Fee Fund          
PURPOSE: To reallocate FY 2007/08 budget in line with agreed 

upon allocation formula. 
    
ACTION: Approval and authorization for the Chairman to execute Budget Amendment 

Resolution.  
In accordance with Section 129.06(2), Florida Statutes, it is recommended that the following accounts in the 
County budget be adjusted by the amounts set forth herein for the purpose described. 

Sources:     
Account Number  Project #  Account Title Amount

     
    See Attached $ 1,258,945
     

Total Sources     $ 1,258,945

 
Uses: 

    

Account Number  Project #  Account Title Amount
     
    See Attached $ 1,258,945
     

Total Uses     $ 1,258,945

BUDGET AMENDMENT RESOLUTION 
This Resolution, 2008-R-   approving the above requested budget amendment, was 
adopted at the regular meeting of the Board of County Commissioners of Seminole County, Florida          
     as reflected in the minutes of said meeting.  

Attest: 
  By:  
Maryanne Morse, Clerk to the  Brenda Carey 
Board of County Commissioners Chairman 
 
Date:   Date:   
Entered by County Finance Department 
  Date:   

FS Recommendation 
 

Fredrik Coulter  1/16/08  
Analyst  Date 
    
Budget Manager Date 
    
Director Date 

08-40  
BAR 



http://scinet.seminolecountyfl.gov/Scinet/Common/ShowDocument.aspx?docid=5130 

 
Sources:     
Account Number  Project #  Account Title Amount

11400.140361.540101    Other Charges / Obligations – Internal $ 886,600
11400.140362.510120    Regular Salaries and Wages 54,430
11400.140362.510210    Social Security Matching 4,164
11400.140362.510220    Retirement Contributions 5,362
11400.140362.510230    Health and Life Insurance 8,745
11400.140362.530340    Contracted Services 4,500
11400.140362.530400    Travel and Per Diem 7,500
11400.140362.530440    Rental and Leases 123,423
11400.140362.530510    Office Supplies 1,500
11400.140362.530520    Operating Supplies 55,370
11400.140362.530521    Operating Supplies – Equipment 2,400
11400.140362.530540    Books, Dues, Publications 26,850
11400.140363.530440    Rentals and Leases 2,037
11400.140363.530520    Operating Supplies 4,925
11400.140364.530440    Rentals and Leases 40,037
11400.140364.530520    Operating Supplies 400
11400.140365.530440    Rentals and Leases 12,216
11400.999905.599998    Reserve for Contingencies 18,486

Total Sources     $ 1,258,945

 
Uses: 

    

Account Number  Project #  Account Title Amount
11400.140361.550101    Contra Account – Direct Charges $ 704,949
11400.140362.510240    Workers Compensation 326
11400.140364.530490    Other Charges and Obligations 1,410
11400.140365.530490    Other Charges and Obligations 52,260

11400.341100    Recording Fees 500,000

Total Uses     $ 1,258,945
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