
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve and authorize the Chairman to execute the Budget Change Request (BCR) #08-25 
through the General Fund in the amount of $8,100 in order to fund the Tower Top Amplifier 
project.

BACKGROUND:

The Tower Top Amplifier project consists of the purchase of a spare tower top amplifier.  
Seminole County's 800 MHz radio system currently has nine tower top amplifiers installed at 
nine tower sites.  Seminole County has no spare tower top amplifiers. In the event that a 
tower top amplifier is lost due to electrical failure or lightning strike, Seminole County does not 
have the capability of immediately replacing an existing amplifier. During this time, the First 
Responders would have poor, degraded communications with field units and 911 
communications centers.

The attached Budget Transfer Request transfers funds available within the Information 
Technologies Department's operating appropriations to establish funding in the amount of 
$8,100 to purchase an additional Tower Top Amplifier.  

STAFF RECOMMENDATION:
Staff recommends that the Board approve and authorize the Chairman to execute the Budget 
Change Request (BCR) #08-25 through the General Fund in the amount of $8,100 in order to 
fund the Tower Top Amplifier project.

ATTACHMENTS:

1. Budget Change Request

 Consent 6/10/2008 Item # 33

 
SUBJECT: BCR #08-25 - $8,100 - General Fund - Tower top amplifier

DEPARTMENT: Fiscal Services DIVISION: Budget

AUTHORIZED BY: Lisa Spriggs CONTACT: Fredrik Coulter EXT: 7180

County-wide Lin Polk

Additionally Reviewed By:
No additional reviews
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***SEMINOLE COUNTY BUDGET REQUEST*** Budget Division Use only: 
DATE: 5/27/08     

FROM: Department Information Technology Services  BCR 08-25 

 Division Operations     
 
WHAT IS NEEDED: 

 Operational Adjustment  Project Adjustment 

 
More funds for Budgeted program:  Program is budgeted 
but additional funds are requested (Increased Cost)  

More fund for Budgeted project:  Project is budgeted but 
additional funds are requested. (Increased Cost) 

 
More funds for Budgeted program:  Program is budgeted 
but additional funds are requested (Increased Scope)  

More fund for Budgeted project:  Project is budgeted but 
additional funds are requested. (Increase Scope) 

 
New program or service:  program or service is not in this 
fiscal year’s budget.  New project.  Project is not in this fiscal year’s budget. 

Detailed Explanation: 
 
To provide funding for the Tower Top Amplifier project. 
 
 
 
 
 
 
 
 
 
 

 
  Fund # 00100  Fund Name General Fund 

 
  FUND/ACCOUNT NUMBER  Project #  ACCOUNT TITLE  AMOUNT 

TRANSFER         
FROM  00100.140510.530520    Operating Supplies  $ 8,100 

         
         
      TOTAL  $ 8,100 

 
  FUND/ACCOUNT NUMBER  Project #  ACCOUNT TITLE  AMOUNT 

TRANSFER         
TO  00100.140510.560650  00279101 

(New)  Construction in Progress 
(Tower Top Amplifier)  $ 8,100 

         
         
      TOTAL  $ 8,100 

 
 

RECOMMENDATION:  Approval Date 5/20/08 Analyst Fredrik Coulter Budget Manager  

REVIEW: FS Director  County Manager  
 

BCC APPROVAL: BCC Meeting Date 6/10/08 Date Signed  Signature  
 

FINANCE: Transfer has been posted  Date  Signature  
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