Consent 6/23/2009 ltem # 14

SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

SUBJECT: Professional Services: PS-4202-09/DRR - Dean Road Widening Project Pre-
Design and Final Design

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts
AUTHORIZED BY: Frank Raymond CONTACT: Diane Reed EXT: 7120
MOTION/RECOMMENDATION:

Approve ranking list and authorize staff to negotiate rates for PS-4202-09/DRR - Dean Road
Widening Pre-Design and Final Design services with Bowyer-Singleton, Orlando, Florida
(Estimated Usage Amount of $800,000.00 over the term of the Agreement).

County-wide Ray Hooper

BACKGROUND:

PS-4202-09/DRR will provide preliminary engineering and final design services including utility
relocation for the Dean Road widening project from SR 426 to the Orange County line.

The project was publicly advertised and the County received nineteen (19) submittals, of which
one was found to be non-responsive (the remaining are listed alphabetically):

¢ Avcon, Inc.

o Bowyer-Singleton & Assoc Inc.

o Burgess & Niple

e CPH Engineers, Inc.

e C3TS

¢ Dyer, Riddle, Mills & Precourt, Inc.
e Ghyabi & Associates, Inc.

¢ Infrastructure Engineers, Inc.

¢ Inwood Consulting Engineers, Inc.
¢ Kelly, Collins & Gentry, Inc.

o Lochrane Engineering, Inc.

o Metric Engineering, Inc.

e Pegasus Engineering, LLC

¢ Reynolds, Smith and Hills Inc.

o The Balmoral Group

o Vanasse Hangen Brustlin, Inc.



o WBQ Design & Engineering, Inc.
o Wilbur Smith Associates, Inc.

The Evaluation Committee, which consisted of Brett Blackadar, Principal Engineer; Jerry
McCollum, County Engineer; and Shad Smith, Principal Engineer; all from the Public Works
Engineering Division, and Patti Leviti, Project Manager | from Environmental Services PEI
Division, evaluated the submittals and agreed to shortlist four (4) firms. The Evaluation
Committee interviewed these firms giving consideration to the following criteria:

¢ Project Approach/Understanding
¢ Innovative/Cost Saving ldeas
e Project Team Qualifications and Experience

The attached backup documentation includes the Bid Tabulation, the Presentation Summary &
Scoring Sheets, the Evaluation Summary Sheet and the Project Scope. The Evaluation
Committee recommends that the Board approve the ranking below and authorize staff to
negotiate with the top ranked firm in accordance with F.S. 287.055, the Consultants
Competitive Negotiation Act (CCNA):

Bowyer-Singleton & Assoc Inc.
Inwood Consulting Engineers Inc.
Reynolds, Smith and Hills Inc.

N~

CPH Engineers Inc.

Staff will return to present the final negotiated rates and the Award Agreement for approval
and execution by the Board. Authorization for the performance of services by the Consultant
under this Master Agreement shall be in the form of written Work Orders issued and executed
by the County, and signed by the Consultant. The work and dollar amount for each Work
Order shall be negotiated on an as-needed basis for this project-specific Master Agreement,
and funded within approved amounts. Funds are identified in Major/State Roads Program
(Account #077541.560680, CIP # 00198101).

STAFF RECOMMENDATION:

Staff recommends that the Board approve ranking list and authorize staff to negotiate rates for
PS-4202-09/DRR - Dean Road Widening Pre-Design and Final Design services with Bowyer-
Singleton, Orlando, Florida (Estimated Usage Amount of $800,000.00 over the term of the
Agreement).

ATTACHMENTS:

1. PS-4202-09 DRR - Backup Documentation

Additionally Reviewed By:

2 County Attorney Review ( Ann Colby )
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PRESENTATIONS
PS-4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: Bowyer-Singleton & Associates Inc
QUALIFICATION COMMITTEE MEMBER: ___ Jerry McCollum

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following generat guidelines:

90 -~ 100 Cutstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 -69 Marginal, Weak, Workable but needs clarifications

Below 60 Unaccepiable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
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PRESENTATIONS
PS-4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: CPH Engineers Inc
QUALIFICATION COMMITTEE MEMBER: __ Jerry McCollurm

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Qutstanding, out-of-the-box, Innovative, Cost/Time Savings
80 ~ 89 Excellent, Very Good, Solid in all respects.

7079 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Project Approach/Understanding {60%)
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PRESENTATIONS
PS-4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: Inwood Consulting Engineers Inc
QUALIFICATION COMMITTEE MEMBER: ___Jefrry McCollum

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, innovative, Cost/Time Savings
80 — 89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Project Approach/Understanding (60%)
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PRESENTATIONS
PS-4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: Reynolds Smith and Hills Inc
QUALIFICATION COMMITTEE MEMBER: __Jerry McCollum

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

20— 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 — 89 Excellent, Very Goad, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Project Approach/Understanding (60%)
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PRESENTATIONS
PS-4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: Bowyer-Singleton & Associates Inc
QUALIFICATION COMMITTEE MEMBER: Patti Leviti

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Qutstanding, out-of-the-box, innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 —69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help o be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Project Approach/Understanding {60%)
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PRESENTATIONS
PS-4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: CPH Engineers Inc
QUALIFICATION COMMITTEE MEMBER: __Patti Leviti

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Quistanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

80 — 89 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help o be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Project Approach/Understanding (60%)
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7. Tt / [, 34'/ ,—wa’i ool At
2 ﬁ&&/}i&a/;’rf/{if P A e s
/
Score y S
(0-100)
TOTAL SCORE (0-100 Points) ¥o-

RANKING ( [
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PRESENTATIONS
PS-4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: Inwood Consulting Engineers Inc
QUALIFICATION COMMITTEE MEMBER; Patti Leviti

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Qutstanding, out-of-the-box, Innovative, Cost/Time Savings
80-88 Excellent, Very Good, Solid in ali respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceplable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Project Approach/Understanding (60%)

[ enlod P o cdenl /ZM} 5D At LS arah A simsst et S e

—/J’Jfﬁ %/"/ /é’)r /mfz{i’{’m/ e ﬁ(sﬁeaﬂw ,/ Q’ e /////)»’5{7‘? it c.«/)
. /LJJ:-%,»/ b MZC/#/‘\J " //sz/,—/ o
£, MW" /%)/5 /é/f///&o/ S./ it »é/"?f»ﬂézﬁf@—' "'5’“ M/% £ S 27 e e

4, é{af/,w—w/ P N YRS P

Score CZﬁ
(0-100)
Criteria: Innovative/Cost Saving ldeas (20%)
/ /M/ﬂ‘// ﬂwr’b?fﬁ%ﬁ“mwx//ﬁ’# o, a’é‘l/;‘(c/ Z?’(/(/Jb) M’"”/}ﬂ({/#/@—» «ﬁbﬂ.cmfjm
e {;,my il e Ll dwté
P (e W/ ﬂ".&ﬁc‘/ﬁww‘ w/M« Lot / 5 x/am%/ ,é/f/ cocid )
{ purs fr//yéﬁ‘wm oo /m‘f// D,z A fs’v//'/ r‘)awr-ﬁ—wr,uJ ?4‘1 /3—»&&/6»
‘/ {/""” Ay <ufé/~fg p*p/)‘/ /ﬁ?«fﬂ f’l bt [;7 //’%&7?“?&>

Score f@

(0-100)

Criteria: Project Team Qualifications and Experience (20%) )
ﬁ«fw [y,b/ e 7 Méﬂ e al ST /gi A B . ﬁ&%ﬁgf/ 4!;,,:7“%./@5{,/

S s ﬁ/ﬂf-ﬁ’.’/gzz{;/;é, 4 7 7
77 5
-
Score 55
(0-100)
TOTAL SCORE (0-100 Points) 0. ¥

RANKING 5
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PRESENTATIONS
PS-4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: Reynolds Smith and Hills Inc
QUALIFICATION COMMITTEE MEMBER: __ Patti Leviti

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 — 100 Cutstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 89 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessments

) lat 5
Criteria: Project Approach/Understanding (60%) i j

/  ’ el /,,,/e/, Qio//,czh (4#» L/&é@/fﬁ/ﬂpﬂ/“’/ ﬂ:m

x‘ lle 2 A P/m Lo

s /f/#”‘wbt_ff/’/(f’/ﬁ;m”f"f‘w Mc’.»,g,«é«:/ . /»ﬂ ey /.ﬂ.-_f._,(/ /f/”a'ﬂ
3 /&j/‘?ﬁf,{z:‘ﬂ?(? /Jf"/ i i g ah S ffw&/ﬂ:w_., w0

Criteria: Innovative/Cost Saving ideas (20%)
/. }éﬁ/ prd %M/{J//{:/_z_/ s”f,» A e UW ﬁg/ze,x,mr /%,7
e /'Z.,(_—ﬁ P /} f}f/)»'/ i Cff-a T4 / bt 5T s ".!zi--w.-—'u—.. ié/ é’/.%?"(/ﬂ 4{;{.{;/ /
(D i ’
5 (4« W?A V{’Jﬁ{f’.ﬁ‘.uo,,,a;_,,i w2t

#& J//}t@fwfw&%ﬁ fc’?’/tﬁi/‘:_ﬁ[#

,ﬂf,/—':',.m«.‘.._:gl‘:;ucxff &I/?’;/ /hﬂ{éf -
' ad

X3

.re

If“-

Score
(0-1 OO)

Criteria: Project Team Qualzﬂcatlons and Experience (20%)

MV‘*’{UN&"/ /ﬂ//ff' /v/d’/ff,/} \ ,{‘) “/‘/ ﬂw’fc MWA‘,&A@Q
ﬂ//ﬂ%/w ’”ﬁ& -zﬁf/c""c_m ///{J‘:—ﬂ ﬁZ«:/ /ﬁr’”’//’”/\Znﬂ Jﬂ/ﬁﬁ/}/é/)ﬁ/,zd&/ -é/'&’/"-"“

4\ ) ,:Z:)f;-,ﬁwj ff/"’“; /f’ ey J 4’«;,44&-:'-» z
Score
(0-100)
TOTAL SCORE (0-100 Points) q2. ¢

RANKING /



w155 ﬁ P

12

PRESENTATIONS
PS8-4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: Bowyer-Singleton & Associates inc
QUALIFICATION COMMITTEE MEMBER: Breit Blackadar

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 — 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Sclid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 -89 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies fo support your assessment.

Criteria: Project Approach/Understanding (60%) é / %Fﬂf( d// LSS

VM %ﬁyﬂ% A 45 c?’][\ [;’Kﬁ&’f”/ﬁ/x 04/ //)/.//’f /Jj}"‘// ""' Xﬁ/m fﬁzf ﬁ(ff’&/}fr’
X Gt ime Vf’v Gard L5 o EnPne e tes a5l //)fm//anf” /f' Ceii)os v/
f/f'é/fi)a"f c‘%@vm - V/.q”. e o f/-f;//ﬂf’f féﬁfk”ﬂf ?If ers” /;{E;,?N, il WM Sy
i o Rt L s ZETR_ Gy Vg 09 410 759 Lttt (’?f;w//wm 5,
/?(Jﬂfwf“/ é Ford _S“MP& anj M@f/f@”ﬁ" z’/’/m/)x A fﬁ/«n/w o
("”’K’;ﬂﬁﬂ /\ w‘%‘rﬁ:@?z Py W e e, ‘f e b plped T,

&7 %”ﬂ T Sutrs W {a /L/& GF /‘%mf o~ ”4}

Criteria: Innovatwe]Cost Saving Ideas (20%) P M/
MQ s’“f,-x{’{ /?]/f./wf 7,?4 he //‘mr‘?"’ L(,‘?f’?; .r<,”fmf77[ e 8 ﬂ%f /f.,is (,maﬂé

/ﬁ%ﬁmdfw m,?}/ fii"“f m /V ﬁé‘is//’)(“\ ~ /rﬂ/S f W ,/JMM
f’fi"’”“ W s /’ <<<< ("/:rr»,,{ /?:W’f”? ’/7(/ e Ve “é”fi«/ %rx; M’Uz,r

g ;7(/7(7 frmmm w&%? Lo gy it o dgs /@M e
R L fel W&’M/f M’«z:f’f O / s

b4 dm»,\ M}g{/wf e L { /f(ﬁ,; f(yqﬂfa{
o 4l }W $6 e g e score 70 /¢

(0-100)
Criteria: Project Team Qualifications and Experience (20%)
/j/M f.; /Z/ﬂfnﬁz Wﬁ Frd el w?& T’*:ﬁf
f las o Tormes’ o i Gt

/n “/é/AWS/ P?7§/){7 »/"/(w /ﬁwvyi 6"”’/ {“N"j )‘3 /"%/f’/;ﬁ?ﬂ fjﬂ'f' oy

M - %{%L—ﬁ /W j‘p{[ﬁ R P ;»’,yﬁ/f
Score %ﬁ/ At
(6-100)
TOTAL SCORE (0-100 Points) DY

RANKING i



PRESENTATIONS
PS-4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: CPH Engineers Inc
QUALIFICATION COMMITTEE MEMBER: __ Brett Blackadar

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 QOutstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help o be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment,

Criteria: Project ApproachlUnderstanding (60%)

/ﬂft‘/f" /?/)f)?écf)”‘///«’ i’/ /AA:/ ,ﬁ’//;",)/'/ )(’;c /J&r/’lﬁa‘ﬁ/f gt

&, 3 p; £

AAAAA

/,//‘d{;‘u .1((2‘5""/ P A ) ,‘J

‘4/ / f”jf,wf‘ﬂf ﬁ’%”“ﬁmr . ngw #71 ‘w’ e /”.
JU{//.-.’/LF & u?i?m”’ of T e ? ¥ ﬁ’?’iﬁ“f'é}ﬁfﬁf - Mﬁjf m f/ff
o Al Padter  Zaemeciis / S o, f,f,#%»/zz i,

P S Ay Y Y f“”rﬁfs cu gl oS s

/&, }/;.y ,;E:,»pr G 5?4/7/// Sz&é’ /Z/ %/A{&r’/ﬂ_\, e, gc7
Score

13

&m// DS ﬁ 7&4{;”;’?%« 3

(0-100)
Criteria: Innpvative/Cost Saving ideas (20%)
M/’gf//{ ﬁx’f"sfr”r{f'f/ é/ fr— ;ﬁwz':f“?”. «ywww //y
L Lyt /}fér»é ;.v’f- &?'4/ ﬁ'/ fé’ Z;{’/?e«;’“’“ il M* <z Tk ’:u‘"a‘.;"/f’/r‘/&’ s;qf’{?ﬁf'*’ 2y

//'J( %’ﬁvﬂ & f?ﬁ?— Pttt f//fﬁwf %r” o 14 f e f/f
Moty nse_foa? [ Dl Tt g
i e /a’f«/z”f

éfﬁy - /’i . wenl” T V/ o
01 Ao I qu- Lol st &7 “fyﬂ/w,:l ‘577
&M 7/1\;’ A m?/?//fc"gf score(m

Crltersa Project Team Quahflcatlons and Experience (20%) .,
[/\/’7 Lse agins ” /m?f;?a S‘w a Z’JJ' ¢ S\ /_r Lt eﬂif
q\&b’?'}'w? »’§K /{«ﬁ‘a b A s o [’t L ? / f»’i(’
ﬁf@dﬂfé /ﬂ /ﬂ/ ? 5 rd'”-i’f . S »2‘ o it p .‘ i
Mf}b &7 f"gf%’? 291 P 2 Fa "’67"’”3‘ i f@ %’/’%/ Lty SN (; é«'
Vil f"'//;? / «?’f} e ,&Z&&'{f st Lre 1t E M /-Zf;,ﬁf’ﬁﬁw o

Drandond™ gl A% SIGIC 7 ,
7 Score ? 5
(0-100)
=
TOTAL SCORE (0-100 Points) o

RANKING -

jg;éfﬁ“r loal?_a FES

c34

(7.4

4



14

PRESENTATIONS
PS5-4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: Inwood Consulting Engineers Inc
QUALIFICATION COMMITTEE MEMBER: Brett Blackadar

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 QOutstanding, out-of-the-box, Innovative, Cost/Time Savings
80 - 89 Excellent, Very Good, Solid in all respects.

7079 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clatifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria; Project Approach/Understanding (60%)

!

/ 7 ol
. i 7‘-* L J,,g" v f/W /,'/*-’!’"’J /jf’&;-{f/m
i oA TR 8. Ggatn d@%’ff“ © Cowd T inie  Szeilon
““/”/-*/ ((-‘” t,///?’ﬁ«"\ /S‘Pr/ .«// Sy J’?}“ f/ﬂ’:. m:w /( 2 oS
g rerty mr;w«/ / S~ Pty /B/,swfw il 7‘//49 g, i [ k.
I Tt 5,7&0% W el o O T sster fha! SAZCUi S L
et gendple v P o @w;ﬁum?f?

7 P & 75 5 et "‘{: B )
%217?&% JC? 2 ALY 5{ " //:/: et Score 7() S50

vt topect 6 & foany 0-100)

Criteria: Innovative/Cost Saving Ideas (20%) pA 7 T e
&ww ﬁ?j /,ﬁ,féﬂ“/ Mé@ Wi d) e / = ".’w/f/ J}:’nﬂ / «’/‘4@"""'? 7%—' év /4;?/
" A et e 7 s
%mdmf //M/qu &S inn ,{WW /?W::U f]L /7'44 cpC mﬂ r)ﬁ"’/?/z??%{ S /f'ff M"”{;rf
uhii //meﬁf Koy s Fhveerd e Y, cﬂ’uﬁf Al S Teedy -

72/:7/ /m%f/f i &/Mi;, - 7}{‘{'{ /’J"!ﬁg& GWKTSM{: ”/Ji/h’n 1 f/’i_,"(/{// %ﬁ%/ %75@’ ﬁ-

Al pipat $ delte | O AR é’ﬁ e

Score 67/ /9.3
(0-100)

Criteria: Project Team Qualifications and Experience (20%)

P i

V%"’;’ ?’&Mjf/ }/“?rrf/ ?x}zﬂaya ¥ 5o "’{:% . %f Atrs (L{f«r’/}d ol e f

ol it it s o e LT ol
7 palys, foom_tyea //M Jd Sl (S o fettnl fxﬁ?ffbgfé

;,;,,m o vt
Score 57 17¢

(0-100)

&
TOTAL SCORE (0-100 Points) m&}

S

RANKING



PRESENTATIONS
PS-4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: Reynolds Smith and Hills In¢
QUALIFICATION COMMITTEE MEMBER: __Brett Blackadar

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptabie, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Project Approach/Understanding (60%) &7; / 74} / /{; 5({/# “LenSL e

Y (e s iy //ﬁfw,,, e Mw/ T i ol et i

&kw;/ (Bt A L A"?ffw el *;"?%"rmwﬁ”&f T L P9 P X AR e (,/Wm/

A AN NN N m; - maésﬁw

"Z,ﬂm )?Fg otacin o » /;7,;\// 5'//0’ - Mé‘v M;M»&R::/ w @A = %7

Géﬂ" SR ;"% ﬁ*‘gﬁf s f!;r%v/fj /gmv};,/ {Loif il mn Score 73 5
(0-100)

Criteria: }nnovatwel(:ost S’ﬁavmg Ideas (20%) P
s, "}‘-) ﬂ’} s [t / ':;3‘: : {‘é‘,

2Tl

//

Zﬁ?/ P s e "fua,ﬂ_ £ fm\q, ;g; 3 ,&%—g& ) L S el e £
ﬂmﬁ””’# // é/’ﬂﬂf ér‘é 4 hy %f"wf /{4595% /C/&rﬂ e:“zz'“/f & vt
07”\7&&/?( CEJ’E%J//’ e e 01?4 ﬁ/f%é’( //!éﬁ’f A 2’”/* P gy “
/i:“;&///,a;a«,.-,-/ 3l ﬂf}"ﬁ fﬁimi..ff{ .

Criteria: Project Team Qualifications and Experience (20%)

'7":;" /f/rt/ S s‘éf $ G ﬁ/m_ﬂ_fﬁ ?{}?'E:.w{ z f%f’f /fg«m
gt , ,

Stopeinde (A /,wioa-ﬂr Wt g2, Ll =

Mf#&wﬁm
Score 70 /g
(0-100)
TOTAL SCORE (0-100 Points) 70.3

RANKING 3



PRESENTATIONS
P8.4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: Bowver-Singleton & Associates Inc
QUALIFICATION COMMITTEE MEMBER: Shad Smith

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Cutstanding, out-of-the-box, innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70 —-79 Good, No major weaknesses, Fully Acceptable as is

60 - 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Project Approach/Understanding (60%)

Evcel Togice erities, Splt gollle | Site Dslonce A S g

Lol cuce LFlais 7or SAlChES (AR el s Gl P

f./m//awf ﬁéﬁ/ﬁ/raﬁax/ &"l[ fD(’f@ Yo Wﬂf/‘/} Wf'{//(fr/ fzz/ag/"/ﬁm»(/f/f[éﬂs/cgfﬁ /4L(’0/F{ﬂ£5{

cyerel Aaess pipm T, foc/e/ec/ Wl S il well. 1& Mo, Sehedil® . (ouesre

RAG Plove,  OC addal 5tectsw be fo by CiP Rerommendlef, Tomoh ril P’y e,
Disivsserd tome_@lpfe For Seht D 's?‘;;éao, Guerall esrellesT safioie 4 i

Score 95 % & 7
(0-100)
Criteria: Innovative/Cost Saving ldeas (20%) Swefanr /57
Jﬂ/‘f' /@0)’{‘/{5 Grsw%;, Cﬁcﬂ&d @icecs Reety o o /\.\oc,ylfm 7“5;,0.((9/( 5@67'!‘}51‘/5
f//xwﬁ Sipasp ! /‘//6’/”9 o Ay (U//O(; @/ézwy CA ~/LO rcnjm G ¥ L S
Ao “le P e H costs hsta

Score 857 |7
(C-100)

Criteria: Project Team Qualifications and Experience (20%}
Excf/@/ff Y2l E’Jgaef B2 4t ﬁé, b Semm.on ek 0. Vi e fHewe #
f,,O/é)z ect fieaiaaes Very e -Sgﬁ:w's e, Eve /f:‘c&/ Ly B Sies Févﬁ_-a

Jrbluctey o Eﬁ(’ Lo 5 el Ponse. ;aawc/ (0 L roum/?(, O

/\f,Ccef\»’?'?Z M‘/%m’ ¥,

Score 757 &4

(0-100)
TOTAL SCORE (0-100 Points) 73,0

RANKING [
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PRESENTATIONS
PS-4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: CPH_ Engineers inc
QUALIFICATION COMMITTEE MEMBER: __ Shad Smith

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 - 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 —~ 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unaccepiable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria: Project Approach/Understanding (60%)

(f ?‘Y@"”fl@/ 6 (o ffef Casr Foum /aﬁﬁef) /C‘%@u@f_ﬂ S, -y ﬁ/!ﬁ%é/{t Coniesrs,
éoo/ﬁ 0 berryationss | Lochis arclith , Bl o File gl D FErd/fK‘%
Eerofloas? angolys's o1 7 g0ical 2 Pors P bpreteind 165 med i’
Froni = 8Fn Dter )Mmfp'/ efcrwss
At Fanes  fhuer g # bel fo Follwe % S0 e B TFoit Sd’faffﬁg‘ /s .7@{0»*’ >
Leor Fecl wt'lhy ofetel / o *’cw;/’,,/ Protiles anel cross sorpfon s _ae fisthouwn,

Score 79 %
(0-100)

Criteria: Innovative/Cost Saving ldeas (20%)
Use Sagoedioe g* Ofi}fam Artns T 7O Seue. QL 0 *;@3‘%(@1
Use P 88 “for g Doctboniotdite close, Fogetons fsstoohtbos
Sve Swss [ T laye wiclths e ;ﬂ"w‘y S tonctoil e CDuiFy
[//%,-fr'&"@, @ME#Q«}QI FOMO(/J -Eﬂ?///u Co@/.j m/,’}"’ﬁ Loo/ /

Score 707 | 8
(0-100)

Criteria; Project Team Qualifications and Experience (20%)
.guéam/ﬁ.z /ﬁu?”j b Goncl, Clobel & . f//;' f‘ 6’*”? 2 Wi ﬂfw‘é’@

clemre @3 Shte 74(//;'1 ‘W’o/ Jocle ot /chdgm,, n;:v s éwf N A
@« Hpner ] eD/a/‘,c, o.:,e A - bt lier . Do plot 2 cec. phat & SiHe Aﬁ'/p/ff?”
Gvcﬂ 7% r/v;f;;d > fm Ze ‘?‘"’ Gre The Sowe fgfﬂc?/m 75‘/‘1‘:

Score 7574 O
(0-100)

TOTAL SCORE (0-100 Points) 78

RANKING Z



PRESENTATIONS
PS-4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: Inwood Consulting Engineers inc
QUALIFICATION COMMITTEE MEMBER: Shad Smith :

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

80 — 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Sofid in all respects.

70-79 Good, No major weaknesses, Fully Acceptable as is

60 ~ 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptabie

Describe strengths, weaknesses and deficiencies to support your assessment.

Criteria; Project Approach/Understanding (60%)

_Ege/éw‘f“'gq}, 7‘(915//%, Be)aljf UL%

Faprlions ¥ e, oo for tron § anlamelysss, Anelyrod conshos. Ao by zecll Cr.fec'n
Bog el analysts cPesoely il huw o Tuficals & Sihhoe s DAl wrtrs Fonit

hons sctucllis weocks wilasp Lallcl A7, Loqellentdnoles s e o're Hhslan e
ﬂ/%méﬁ/véj/ﬂcc/ ﬁ’/,ﬁ:(,;//x&/f, o by wef Acess Mfﬂ/f'/‘/vé‘ o Fvis w«’?’{%??é‘/‘//g "‘ﬂf/ﬁ’?%—‘»‘.
Ay culle danid s’ Dralrpe - nFW Freteatoid? om s Bl plesions o &lorm s ’
yeyored fo w ¥ Iitles , Al Muoloempot axcedde® P02 47 mtore lertess ane? e’/

to whole ﬂ/'@?/{ borhaels Dscessel Lo luntlons o7 IV ke Score 757 <§7 .
(0-100) =

Criteria: Innovative/Cost Saving ldeas (20%)
Uvlatriee Dot [07 Chuthrs i fmelion geonslye, . Excvelont L
M’(A/’(M.-Zl’ff ﬁ%&lff,- Lols (9, C: .-4;_/955 {'{?Cf ’/2/9(& /4(00 v, B0 -gp?{“f“f{g)éj '/e
Frealigle olesions, 'Cf“—"‘{"&"’ﬁ Ll nae € //@c-s*ccm ”
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Criteria: Project Team Qualifications and Experience (20%)
[ Aos - beons AN g 7 joborties £ Foocts,  (oCo  (Bunits are':xﬂfgyﬁ.e.
ALl ardorist [Br swee it B ﬁ«fe//cavf"/ e x‘fa;,ﬂ: ot s e
Ul’»‘/ﬁi«; Aes Sercer P A /

Score B.3% 6.
(0-100)

TOTAL SCORE (0-100 Points) 72, 8
RANKING .
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PRESENTATIONS
PS-4202-09/DRR-Dean Road Widening Project Pre-Design and Final Design

SUBMITTAL COMPANY NAME: Reynolds Smith and Hills Inc
QUALIFICATION COMMITTEE MEMBER: __Shad Smith

INSTRUCTIONS: Score each criterion from 1 to 100 based on the following general guidelines:

90 — 100 Outstanding, out-of-the-box, Innovative, Cost/Time Savings
80 -89 Excellent, Very Good, Solid in all respects.

70-79 Good, No major wesknesses, Fully Accepiable as is

60 — 69 Marginal, Weak, Workable but needs clarifications

Below 60 Unacceptable, Needs major help to be acceptable

Describe strengths, weaknesses and deficiencies to support your assessment.
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Dean Rd — State Road 426 the Orange County Line
Draft Scope of Services
Phase I — Preliminary Engineering
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Administration
Project Initiation/Notice to Proceed
The CONSULTANT will prepare for and attend a Kick-off Meeting with the COUNTY’s Project
Manager, staff and others as determined by the COUNTY. At this meeting, the COUNTY and key
members of the CONSULTANT s teamn will set the final parameters for the project.

The executed work order will serve as the Notice to Proceed.

Project Schedule

As part of the man-hour and lump-sum fee proposal, the CONSULTANT will provide a Project
Schedule, identifying the timetable for execution and completion of all elements of the Scope of Work.
The schedule will identify major tasks, duration and task relationships. Submittal will be in 117x17"
paper format and in Adobe Acrobat (pdf) electronic format. The schedule will indicate both projected
and actual completions dates. The CONSULTANT will send the COUNTY’s Project Manager an e-
mail update of the schedule as needed throughout the project.

Project Status Meetings
The appropriate members of the CONSULTANTs team will attend up to four (4) periodic meetings with

the COUNTYs Project Manager and staff to discuss the project’s progress, status, and upcoming events
and activities. The purpose of these meetings is to maintain clear communication between the COUNTY
and the CONSULTANT’s team. The CONSULTANT will preparc and distribute meeting minutes
within ten (10) days following each meeting. The CONSULTANT will also prepare a bi-weekly status
support and submit via email by every other Friday at 12:00 PM.

The CONSULTANT will discuss the project’s progress and issues with the COUNTY biweekly or more
frequently if necessary, via telephone and/or email. ‘

Public Involvement

The purpose of the public involvement element is to get the community involved in the project development
and decision making process so that the COUNTY can develop a project that not only meets the
transportation needs of the area, but is also supported by the community it serves. Therefore, the
CONSULTANT will conduct the following public involvement activities throughout the project.

Public Involvement Meetings

The CONSULTANT will prepare for two (2) public involvement meetings as described below. The
Consultant shall prepare a Public Involvement Plan (PIP), and submit it to the COUNTY’s Project
Manager for review and approval prior to commencing the public meeting process. The PIP shall
delineate the Consultant’s efforts to inform and involve the citizens of the County, the appropriate state
and local agencies, and the responsible appointed and elected public officials in the project planning,
review and approval process.

22.1  Public Meeting No. 1
The CONSULTANT will coordinate and conduct, with the COUNTY’s assistance, a public
involverment meeting within twelve (12) weeks of the issuance of the executed work order. The
purpose of this meeting is to inform the community of the CONSULTANTs scope of work and
the various alternative alignments under consideration and to provide the CONSULTANT with
public input regarding each of the alternatives.
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The meeting will include a formal presentation followed by a question and answer period. The
CONSULTANT will have staff available to respond to questions from the public.

2.2.2  Public Meeting No. 2
Following completion of the alternative analysis activities and identification of a preferred
improvement concept, the CONSULTANT will coordinate and conduct public meeting #2. The
purpose of this meeting is to inform the public of the recommended alignment before
presentation to the BCC. The CONSULTANT will present the recommended alignment to the
public and respond to their questions and comments.

The CONSULTANT will conduct all meetings for the COUNTY and will ensure that at least
four (4) personnel are present from the CONSULTANT. The CONSULTANT will be
responsible for all presentation and handout materials, and will provide minutes / summary of
each meeting within two weeks. The CONSULTANT will prepare written responses to all
questions not adequately addressed at the meetings and will provide follow-up information
necessary to respond to the public's questions and comments. All written comments will be
responded to in writing within ten business days. In no address is available for the citizen, then a
phone mail or email with documentation will be provided.

Board of County Commissioniers Public Hearing

The CONSULTANT will provide all support necessary for the COUNTY to conduct a Final Public
Hearing on the recommended improvement concept. The COUNTY will present the project and the
recommendations to the BCC for action, with assistance from the CONSULTANT.

Coordination Meetings
The CONSULTANT will coordinate and conduct meetings with local entities and state organizations, as
necessary. At a minimum, a coordination meeting with Orange County will be needed.

Small Groap Meetings
The CONSULTANT will be available to conduct up 1o six (6) meetings with organizations interested in

the Preliminary Engineering Study (PES). These meetings / presentations may be made to informal
homeowners groups, formal homeowner associations or other organizations. The CONSULTANT will
be responsible for all presentation and handout materials, and will provide minutes / summary of each
meeting,

The CONSULTANT will prepare written responses to all questions not adequately addressed at the
meetings and will provide follow-up information necessary to respond to the public's questions and
comments,

Mailing List
The CONSULTANT will prepare a mailing list of interested parties which includes any person or

institution expressing an interest in the project, potential permitting or review agencies, utility comparies,
elected and appointed officials in the area, community leaders, and media representatives. The list will
also contain all homeowners / property owners located within 300 feet of any improvement concept.

The CONSULTANT will regularly update the mailing list during the course of the study. The
CONSULTANT will give the COUNTY a copy of the mailing list used for each mailout.

Newsletters
The CONSULTANT will prepare and distribute at least four (4) project newsletters. The newsletters will
be mailed to notify the public of the meetings and the BCC hearing. Another will be mailed to notify the
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public of the results of BCC hearing and will provide a schedule for the upcoming final design, land
acquisition and construction phases. Additional newsletters may be required by the COUNTY.

The newsletters will be printed in color on 8 1/2 " x 11" sheets. The CONSULTANT will send the
newsletters to everyone on the mailing list, plus will print additional copies to be made available at the
public meetings. The newsletters will be distributed as needed through the small group meetings,
workshops and public meetings, and individual requests.

Advertisements
The CONSULTANT will prepare display advertisements to be posted in the Orlando Sentinel and the
Seminole Herald prior to the two (2) Public Involvement meetings. The advertisements will be in black
and white 6 7/16" by 7" (21 column inches).
All advertisements shall be approved by the COUNTY prior to any release or publication. There
will be no exceptions to this requirement.

Data Cellection

The CONSULTANT will collect all data necessary to develop and evaluate a reasonable range of alternative
improvement concepts to meet the forecasted fransportation demand of the Dean Rd corridor, as described.
The CONSULTANT is to use all available information gathered, including past reports and studies of the
area by the COUNTY or other agencies.

Aerial Photopraphy / Base Maps

The CONSULTANT will prepare minimum 1" = 200 feet scale verified color aerial photography
base maps. The CONSULTANT will prepare the aerial photography, suitable for public display
with appropriate labeling. This photography will be used to present the overall project concept,
master drainage plans, recommended alignment, right of way requirements and other appropriate
mformation.

Existing Roadway Characteristics

The CONSULTANT will conduct field investigations to collect all pertinent existing roadway
information necessary to develop, evaluate and compare the alternative improvement concepts. The
roadway data will be compiled, documented and mapped on the aerial photography base maps for review
by the COUNTY and for use at the pubiic presentations.

Traffic Data
The CONSULTANT will collect the traffic data and develop the travel information listed below:

3.3.1  Traffic Counts
The CONSULTANT will collect 2 combination of 48-hour, 24-hour and classification traffic
counts {at 15-minute increments) at a minimum of four (4) locations along the corridor and at all
major side streets.

The CONSULTANT will collect turning movement counts at two (2) major signalized
intersections and all major unsignalized intersections throughout the corridor

33.2 Traffic Factors
Using the data collected through the traffic count program described above, the CONSULTANT
will develop current and future year values for the following traffic factors:

- Peak to Daily Ratio (K) Factor
- Directional Spht (D) Factor
- Truck Factor (T)



34

3.5

3.6

24

- Seasonal Factors
- Equivalent Single Axle Loads (ESAL’s)

The CONSULTANT will document how they determined these factors.

333 Travel Forecasts
Using the METROPLAN ORLANDO (MPO) approved travel forecasting model, the
CONSULTANT will prepare opening year, inferim year, and design year travel forecasts for the
Dean Rd PES segment for Build and No-Build conditions. The CONSULTANT will perform
any model validations required and will document them.

The travel forecasts will be presented as average annual daily traffic (AADT), and directional
design hour volumes (DDHV). For the purpose of this study the following horizon years will be
assumed:

- Opening Year - 2015
- Interim Year - 2025
- Design Year - 2035

The CONSULTANT will also prepare peak hour turning movement forecasts for each major
intersection.

The design traffic will be used to establish the basic design requirements for the roadway typical -
section and each intersection. Using the design traffic, the CONSULTANT will perform an AM

and PM peak hour operational analysis of each major intersection (for both the Build and No-

Build concepts) to establish the minimum required lane geometry needed to adequately serve the

projected tumning movements. The output of this analysis should include projected lengths of
turn lane queues.

334  Design Traffic Report
The CONSULTANT will document the traffic data, travel forecasting and analysis activities in
an interim Design Traffic Report that will be submitted to the COUNTY for review and
approval. The final Design Traffic Report will be completed prior to the BCC Hearing.
Pertinent information from the Design Traffic Report will be included in the Dean Rd
Preliminary Engineering Report.

Accident Data
The CONSULTANT will collect available accident data / information from local sources for the most
recent three (3) years. The data collected will, at a minimum, include number and type, location, fatalities
and imjuries. The CONSULTANT will consider this data as they make their recommendations for
improvements.

Roadside Safety
The CONSULTANT will evaluate roadside safety and make recommendations as fo possible ways to
improve safety.

Utilities

The CONSULTANT will identify any existing and proposed utilities which may influence location and
design, including overhead transmission lines, microwave towers, underground water, sanitary sewer,
force mains, power cables, etc.
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The CONSULTANT will document this information in the Utility Section of the Dean Rd Preliminary
Engineering Report, which will summarize how the existing utilities will influence location and design
considerations.

Transportation Plans
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The CONSULTANT will review and document plans for all modes of transportation including
automobile, transit, bikeways, trails, non-motorized vehicles, etc. The information received from these
plans will be used to reaffirm the project need and to develop and evaluate the alternative improvement
concepts.

Soil Survey and Geotechnical Data
The CONSULTANT will review existing soil maps and available geotechnical information for the study
area.

The CONSULTANT will also perform one soil boring to a depth of 25 feet for each proposed
stormwater management facility and will provide an estimated seasonal high water level for each facility.

The results of the geotechnical data collection activities will be documented in the Geotechnical Section
of the Dean Rd Preliminary Engineering Report. This section will document existing data and boring
results and will contain preliminary recommendations relevant to the project.

Contamination / Hazardouns Material Sites :
The CONSULTANT will review available records to identify sites with documented or possible
undocumented contamination. To supplement this recorded information, the CONSULTANT will:
perform a field review of the study area to identify non-reported sites which may potentially be.
contaminated with hazardous materials. The contamination data and analysis activities will be
documented in the Contamination Section of the Dean Rd Preliminary Engineering Report. '

Right of Way Mapping

The CONSULTANT will prepare a right of way identification map for the project at 2 minimum of "=
200 feet scale. The purpose of this map is fo provide a tool for the COUNTY to track right of way
ownership and needs prior to the development of Right-of-Way Maps during design. Among other
things, the COUNTY will use this to discuss advanced acquisitions/donations with property owners and
developers.

The maps will include section line ties, existing right of way, sub-divisions and property lines based on
the last deed of record. The CONSULTANT will track on this map any right-of-way acquired through
Development Agreements or other agreements.

3.10.1 Surveying Service
At a minimum, the CONSULTANT will survey the necessary Sections for the comidor to
determine the positions of the section and quarter section corners. The surveyor will provide the
coordinates in both “hard copy” and electronic data formats. Field data will be kept in standard
field books and submitted to the COUNTY Project Manager upon completion of the final design
phase unless requested before this time. Additional surveying details are included in the Design
Scope of Services.

Land Use Plans

The CONSULTANT will collect all land use information (existing and future) necessary to develop
and evaluate a reasonable range of alternative roadway improvements and to identify locations where
right-of-way could potentially be dedicated for the roadway improvement. Iformation to be collected
will include, at munimum, future land uvse plans, proposed development plans, zoning regulations,
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comprehensive plans, and preliminary and final plats. This information will be updated regularly
throughout the study period.

The CONSULTANT will map pertinent information on the aerial photography base maps and the right
of way identification maps for use throughout the course of the project.

Cultural Features

The CONSULTANT will collect information on cultural facilittes like parks, schools and recreation
areas, as well as the neighborhoods they serve, located within the vicinity of the Dean Rd study segment.
This information will be mapped and documented.

Archaeological and Historic Features
The CONSULTANT will identify recorded historical and archaeological sites within the study area by

coordinating with the State Historic Preservation Office (SHPO). If there are significant sifes located
within the vicinity of the alignment alternatives an Archaeological Sub-Consultant will be contracted to
supplement this recorded information by performing a field review of the study area to identify non-
reported sites which may potentially be eligible for historic designation. Utilizing this information, the
CONSULTANT will map all sites that may influence the location and evaluation of aliernative
improvement concepts. This information will be documented in the Cultural Resource Section of the
Dean Rd Preliminary Engineering Report.

Hydraulic and Natural Features L .
The CONSULTANT will review existing information to identify significant hydraulic and natural

features found within the study area. The CONSULTANT will supplement documented information
with field reviews of the study area. Information to be documented will, at a minimum, include the
following:

* Wetlands

* Water Quality

* Floodplains and Floodways

The CONSULTANT will document, in report and map format, all information that may influence the
location and evaluation of alternative improvement concepts.

3.14.1 Permit Information

The CONSULTANT will also collect project related permit information to determine whether
environmental resource permits, dredge and fill permits, water quality permits, or stormwater
discharge permits will be required. This activity will include identifying all relative permitting
agencies, as well as all existing permits.

3.14.2 Preliminary Drainage Analysis

The CONSULTANT will identify existing drainage deficiencies within the project corridor and
vicinity (inclading drainage outfalls) and will recommend solutions to be incorporated with the
project. This includes reviewing existing drainage studies and reports.

Threatened and Endangered Species
The CONSULTANT will review existing information to determine the potential presence of threatened

or endangered plant and animal species within the study area. The CONSULTANT will supplement
documented information with field reviews of the study area. The CONSULTANT will document in
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report and map format in the Dean Rd Preliminary Engineering Report 2all information that may
influence the location and evaluation of altemative improvement concepts.

Corridor Analysis / Project Needs

Following completion of the data collection and evaluation activities, the CONSULTANT wiil analyze
the corridor study area. This analysis will determine if the existing Dean Rd corridor is the most
appropriate corridor within which alternative improvement concepts should be developed and evaluated.

The Corridor Analysis activities will, at a minimum, reconfirm the improvement need, address the
existing and projected travel demand within the corridor, the current and projected development patierns
within the corridor, and the presence of any environmentally sensitive features within the corridor.

The Corridor Analysis will be documented in the Corridor Analysis Section of the Dean Rd Preliminary
Engineering Report.

4.9 Development and Analysis of Gnprovement Alternatives
The CONSULTANT will perform the following tasks to develop, analyze and compare alternative
improvement concepts within the Dean Rd corridor,

4.1

42
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Alternative Typical Sections

Based on the Draft Design Traffic Report, the CONSULTANT will develop a minimum of three (3)
appropriate alternative typical sections for evaluation. The CONSULTANT will then evaluate these
typical sections using criteria that will include but not be limited to access management standards, right of
way requirements, traffic volumes, and bicycle and pedestrian features. The analysis will be documented
in the Dean Rd Preliminary Engineering Report and submitted to the C()UNTY. with a

. recommendation of a preferred typical section.

Access Management Determination '
The CONSULTANT will evaluate the effects of different access management classifications for Dean

Rd and will recommend an appropriate access management classification for the road. This includes
recommending minimum median opening and directional median spacing and locations. In addition, the
CONSULTANT shall also recommend appropriate geometric design at intersections and median
openings, including median noses and curb returns, to accommodate U-turn maneuvers.

The CONSULTANT will document the evaluation and recommendation of the alternative access
management classifications in the Dean Rd Preliminary Engineering Report.

Alternative Improvement Concepts

43,1  Develop Alternative Alignment Improvement Concepts
The CONSULTANT will develop a minimum of three (3) Alternative Alignment Improvement
Concepts for each of the typical sections under evaluation.

The proposed right of way requirements will be printed on each Alternative Alignment
Improvement Concept display. The approximate square footage of each parcel affected by the
alternative will be printed on the aerial within the parcel.

4.3.2  Analyze Alternative Improvement Concepts
The CONSULTANT will analyze the benefits and impacts associated with each Concept as well
as the No-Build Concept. The analyses to be performed for each Concept, including engineering
and environmental assessment, are described below:
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4.3.3

Cost_Analysis - The CONSULTANT will develop engineering design, right of way and
construction cost estimates for each alternative. Right of way cost estimates will include
combined values for right of way administration, land cost and damages. A preliminary cost
estimate for construction and right of way of one of the discussed alternatives shall be provided to
the County within 60 calendar days of the issvance of NTP. The purpose of this preliminary
estimate is to assist the County with budgeting properly for this project.

Grant Funding - The CONSULTANT will research potential grant funding opportunities for the
alternatives developed.

Conceptual Drainage Analysis - The CONSULTANT will perform a preliminary drainage
analysis of each alternative to determine the potential outfall locations and preliminary sizes
(volume and area) of required stormwater management facilities.

Community Impact Analysis - The CONSULTANT will estimate the number of residences,
businesses, neighborhoods, and community facilities impacted by each alternative. The right-
of-way cost estimate will reflect the cost of these impacts while this measure will reflect the
number of each impacted.

Visual / Aesthetics — The CONSULTANT will prepare concept renderings at various
locations for each alternative improvement concept. These renderings will be used to convey
the future appearance (i.e. visual and aesthetics) of each alternative improvement concept to the
public at the various meetings.

Wetland Impacts - The CONSULTANT will estimate the acres of wetlands, if any, impacted
by each alternative,

Flood Plain Impacts - The CONSULTANT will estimate the extent of flood plain
encroachment, if any, of each alternative.

T&E Species Impacts - The CONSULTANT will quantify / qualify potential impacts to
threatened and endangered species habitat associated with each alternative.

Archaeological and Historic Feature Impacts - The CONSULTANT will estimate the
mmber and extent of impacts caused to archaeologically significant or historical structures.

Contaminated Sites Impacted - The CONSULTANT will estimate the number and extent of
impacts to contaminated sites, and shall recommend whether a Phase II Environmental Site
Assessment should be completed.

Tree Impacts - The CONSULTANT will estimate the number, type and size of trees impacted
by each alternative,

Lighting - The CONSULTANT will determine if lighting 1s justified for any portion of each
alternative.

Geotechnical Analysis — The CONSULTANT will evaluate the suitability of the soil
underlying each alternative.

Evaluation Matrix

The CONSULTANT will prepare an evaluation matrix to document and compare each
alternative. This matrix will be used to clearly identify the most viable improvement concept. It
will be prepared in a manner suitable for presentation to the public. A draft matrix shall be
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submitted to the COUNTY’s Project Manager for review at least fifteen (15) days prior the
second public mvolvement meeting. The COUNTY’s review comuments shall be incorporated
into the matrix prior the second public involvement meeting with the recommended alternative
labeled. The final Evaluation Matrix will be ready for inclusion in the BCC Public Hearing
agenda package.

Select Preferred Alernative

Following completion of the alternative analysis and prior to the second public involvement meeting, the
CONSULTANT, in association with the COUNTY Project Team, will select a preferred improvement
alternative to be evaluated at a more detailed level.

Preferred Improvement Concept

The CONSULTANT will refine the preferred improvement concept to finalize the major elements of the
project. These refinements will include estimating the right of way limits, pond locations, social impact
estimates, cost and other major features needed to advance the project to the design phase.

Dean Rd Preliminary Engineering Report

The Dean Rd Preliminary Engineering Report will clearly explain why the Project Team made the
decisions they did. It will document all public involvement activities, alternatives development and
analysis efforts, all activities leading to and including the final recommendations.

The CONSULTANT will submit the draft Dean Rd Preliminary Engineering Report within four (4)
weeks after the second Public Involvement meeting. The revised draft will be submitted at least five (5)
weeks prior to the BCC Public Hearing in time to be included in the preparation of the BCC agenda
memorandum. - :

The CONSULTANT will finalize the document following the BCC Public Hearing by incorporating the
fina] public input received and the BCC's final action on the recommendation.

Deliverables
Please note that all deliverables are to be submitted in both hard copy and in Adobe Acrobat (pdf)

The number and format of the deliverables requested are as follows:

Alternative Improvement Concepts (1I1x17color) . ....ocovvvenn 2
Recommended Improvement Concepts (1Ix17color) .. ... o coue...2

Draft Design Traffic Report. ..o vvveeiviieiiienniainanansnsassns 2
Design Trafflc Report....ccoovvireee vttt iisiimriiessssssinsss 2
Geotechnical Report. . ........oneeiiiniiiiiiiiis verossnnnne vas 2

Items for BCC Agenda Package

o Evaluation MatriX .o vvve simme s tensnnnerenennscronrennssennss 15
» Recommended Typical Section. . v viviiniiiirennineinens ceems 15
o Project Location Map....ccvnriiesvrmmrrriiiiiriiiaiiissinass 15

Dean Rd Preliminary Engineering Report
L N 3. R PPN 2
e RevisedDrafl i i i e et e et ra e ey e 2
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o Final Report.. e eiiiiiiiiiniiiiisssenneeiiisiassnrsss vosmenm
Right-of-Way Identification Map . . ........coivvivivnniniiiinennnn

-—— End of Phase I Scope
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