
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve Revised Local Affordable Housing Assistance Plans (LHAPs) for Years 2004/2005, 
2005/2006, 2006/2007, and Years 2007/2008, 2008/2009, and 2009/2010, making such 
technical changes retroactive to June 30, 2007 and authorize Community Development Office
Staff to submit the attached revised LHAPs to the Florida Housing Finance Corporation 
(FHFC).

BACKGROUND:

The County is presently administering two (2), three (3) year Local Housing Assistance Plans, 
the first for SHIP Years 2004/2005, 2005/2006, 2006/2007, and the second for SHIP Years
2007/2008, 2008/2009, and 2009/2010. Staff has reviewed the content of both LHAPs and 
revised these plans to provide clarification, consistency, and equity in the delivery of services 
to our SHIP customers. Both LHAPs have the same strategies (except the 2007 through 2010 
LHAP which adds “New Construction for Seniors”), and are consistent with affordability 
periods, recapture provisions, maximum subsidy expenditure limits per strategy for a housing 
unit, and the amounts of SHIP assistance available to very-low, low, and moderate income
persons/households.

A new provision in both LHAPs defines the County’s attempt to preserve the stock of 
affordable housing and protect the County’s investment in SHIP assisted housing units in 
foreclosure.  As an enhancement of its recapture strategies, in the event of a first mortgage
foreclosure, the County may enter into a negotiated settlement with the first mortgagee for the 
sale or assignment of the County’s interest at an amount less than the outstanding principal 
balance of the SHIP second mortgage. Alternatively, and with the objective of retaining the 
home as part of the local affordable housing stock as well as preserving the County's 
investment in the home, the County may negotiate the acquisition of the first mortgage at a 
discounted amount in connection with dismissal of the first mortgage foreclosure suit, or 
subject to Board approval, SHIP funds may be used for the purchase of previously SHIP 
funded homes at foreclosure sale. With the Board of County Commissioners approving these 
technical revisions retroactively to June 30, 2007, both LHAPs will begin the new state fiscal 
year on July 1, 2007 with the same consistency, equity, etc. as previously stated.
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STAFF RECOMMENDATION:

Staff recommends the Board approve Revised Local Affordable Housing Assistance Plans 
(LHAPs) for Years 2004/2005, 2005/2006, 2006/2007, and Years 2007/2008, 2008/2009, and 
2009/2010, with the technical changes retroactive to June 30, 2007 and authorize Community 
Development Office Staff to submit the attached revised LHAPs to the Florida Housing
Finance Corporation (FHFC).

ATTACHMENTS:

1. Revised LHAP 2004/05, 2005/06, 2006/07
2. Housing Delivery Goals Charts 2004/05, 2005/06, 2006/07
3. Revised LHAP 2007/08, 2008/09, 2009/10
4. Housing Delivery Goals Charts 2007/08, 2008/09, 2009/10

Additionally Reviewed By:

County Attorney Review ( Arnold Schneider )gfedcb
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