
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Award RFP-600466-08/BJC - HVAC Maintenance and Repairs Agreement to JPI Mechanical 
Services, Inc., Casselberry (Annual Not-to-Exceed Amount $889,000.00).

BACKGROUND:

RFP-600466-08/BJC - HVAC Maintenance and Repairs will provide for a qualified Contractor 
to furnish all labor, materials, supervision, tools, equipment, refrigerant, oil, filters, components 
and other parts required to operate, maintain and repair the County's Heating, Ventilation, Air
Conditioning and Refrigeration systems (HVACR).  The Contractor is also responsible for 
Water Treatment Service on boilers, cooling towers and chilled water systems.  Maintenance 
and repair shall be performed in strict accordance with recommended manufacturer 
procedures and specifications, and or the schedules and specifications enumerated in the
Scope of Services.  The Contractor shall make all warranty claims related to equipment 
components still in warranty.

This project was publicly advertised and the County received four (4) submittals in response to 
the solicitation.  Cortez Heating & Air Conditioning, Inc. withdrew their proposal and their
notification to the County is included as part of the backup documents.

The Evaluation Committee which consisted of Edward Bayton, Fleet/Facilities Division; Rafael 
Fernandez, Fleet/Facilities Division; Joseph Forte, Deputy County Manager; Frank Raymond,
Director of Administrative Services Department; and John Taylor, ITS Department, evaluated 
the submittals.  Consideration was given to the Proposer's experience and qualifications, 
ability to perform and management plan, approach to work and fee schedule.  

The Evaluation Committee recommends award to the most responsive, responsible Proposer, 
JPI Mechanical Services, Inc. in the annual amount of not-to-exceed $889,000.00. The 
agreement shall take effect on the date of its execution by the County and shall remain in
effect for a period of three (3) years.  At the option of the parties, the agreement may be 
renewed for three (3) additional one (1) year terms.
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SUBJECT: RFP-600466-08/BJC - HVAC Maintenance and Repairs Agreement

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts

AUTHORIZED BY: Frank Raymond CONTACT: Betsy Cohen EXT: 7112

County-wide Ray Hooper



STAFF RECOMMENDATION:
Staff recommends that the Board award RFP-600466-08/BJC - HVAC Maintenance and 
Repairs Agreement to JPI Mechanical Services, Inc., Casselberry (Not-to-Exceed
$889,000.00).

ATTACHMENTS:

1. Correspondence from Cortez Heating & Air Conditioning
2. Tabulation 
3. Agreement
4. Summary of Evaluations
5. Evaluations from Edward Bayton
6. Evaluations from Frank Raymond
7. Evaluations from Joe Forte
8. Evaluations from John Taylor
9. Evaluations from Rafael Fernandez

Additionally Reviewed By:

County Attorney Review ( Ann Colby )������
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B.C.C. - SEMINOLE COUNTY, FL 

RFP TABULATION SHEET 

 
RFP NUMBER:  RFP-600466-08/BJC 
 
RFP TITLE: HVAC Maintenance and Repairs 
 
DUE DATE:   July 23, 2008 at 2:00 P.M. 
 

ALL RFP’S ACCEPTED BY SEMINOLE COUNTY ARE SUBJECT TO THE 
COUNTY'S TERMS AND CONDITIONS AND ANY AND ALL ADDITIONAL 
TERMS AND CONDITIONS SUBMITTED BY THE PROPOSERS ARE 
REJECTED AND SHALL HAVE NO FORCE AND EFFECT.  RFP 
DOCUMENTS FROM THE CONSULTANTS LISTED HEREIN ARE THE 
ONLY RFP’S  RECEIVED TIMELY AS OF THE ABOVE OPENING DATE AND 
TIME.  ALL OTHER RFP DOCUMENTS SUBMITTED IN RESPONSE TO 
THIS SOLICITATION, IF ANY, ARE HEREBY REJECTED AS LATE. 
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NOTE:  Cortez Heating and Air 

Conditioning, Inc. withdrew 

their proposal on July 30, 

2008. 

 
Cortez Heating & Air 
Conditioning, Inc. 
PO Box 78 
Oneco, Florida 34264 
 
(866) 755-5211 – Phone 
(941) 758-4210 – Fax 
Mark M. Anderson 
 

 
Johnson Controls, Inc. 
41 Skyline Drive, #1025 
Lake Mary, FL 32746 
 
 
(407) 548-3649 – Phone 
(407) 548-3644 – Fax 
Robert Hester 

 
JPI Mechanical Services, 
Inc. 
306 Ryder Lane, #1218 
Casselberry, FL 32707 
 
(407) 699-1616 – Phone 
(407) 699-6616 – Fax 
Ramon L. Morales 

 
Trane  
2301 Lucien Way, Suite 430 
Maitland, FL 32751 
 
 
(407) 660-1111 – Phone 
(407) 670-6000 – Fax 
Allen D. Irvine 

 
 

EVALUATION FACTORS.  The following criteria will be used in the evaluation of the proposals: 

 

 Proposer’s Experience and Qualifications (25%) 

 Measured in terms of proposer’s performance in HVAC maintenance and repair for public or governmental clients. 

 Ability to Perform and Management Plan (25%) 

 Measured in terms of proposer’s approach to meeting the requirements of the scope of services and satisfying the County’s goals outlined in 
the RFP documents. 

 Approach (15%) 

 Measured in terms of the approach to start-up, personnel and overall operation. 

 Cost (35%) 

 Measured by the combined fixed annual amount for preventive maintenance plus the annual proposed not-to-exceed value for repairs. 
 

Status: 
 
Tabulated by Betsy J. Cohen, Procurement Supervisor (Posted 7/23/2008 at 3:30 PM) 
Evaluation Committee meeting: August 7, 2008 at 1:30 P.M. Facilities Management Division Conference Room & Electronic Evaluations 
Evaluation Committee meeting:  August 12, 2008 at 8:30 A.M. Purchasing Conference Room 
Recommendation of award:  TBD 
BCC for selection and award: TBD 
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B.C.C. - SEMINOLE COUNTY, FL 

RFP TABULATION SHEET 

 
RFP NUMBER:  RFP-600466-08/BJC 
 
RFP TITLE: HVAC Maintenance and Repairs 
 
DUE DATE:   July 23, 2008 at 2:00 P.M. 
 

ALL RFP’S ACCEPTED BY SEMINOLE COUNTY ARE SUBJECT TO THE 
COUNTY'S TERMS AND CONDITIONS AND ANY AND ALL ADDITIONAL 
TERMS AND CONDITIONS SUBMITTED BY THE PROPOSERS ARE 
REJECTED AND SHALL HAVE NO FORCE AND EFFECT.  RFP 
DOCUMENTS FROM THE CONSULTANTS LISTED HEREIN ARE THE 
ONLY RFP’S  RECEIVED TIMELY AS OF THE ABOVE OPENING DATE AND 
TIME.  ALL OTHER RFP DOCUMENTS SUBMITTED IN RESPONSE TO 
THIS SOLICITATION, IF ANY, ARE HEREBY REJECTED AS LATE. 
 
Page 1 of 1 

 

 

NOTE:  Cortez Heating and Air 

Conditioning, Inc. withdrew 

their proposal on July 30, 

2008. 

 
Cortez Heating & Air 
Conditioning, Inc. 
PO Box 78 
Oneco, Florida 34264 
 
(866) 755-5211 – Phone 
(941) 758-4210 – Fax 
Mark M. Anderson 
 

 
Johnson Controls, Inc. 
41 Skyline Drive, #1025 
Lake Mary, FL 32746 
 
 
(407) 548-3649 – Phone 
(407) 548-3644 – Fax 
Robert Hester 

 
JPI Mechanical Services, 
Inc. 
306 Ryder Lane, #1218 
Casselberry, FL 32707 
 
(407) 699-1616 – Phone 
(407) 699-6616 – Fax 
Ramon L. Morales 

 
Trane  
2301 Lucien Way, Suite 430 
Maitland, FL 32751 
 
 
(407) 660-1111 – Phone 
(407) 670-6000 – Fax 
Allen D. Irvine 

 
 

EVALUATION FACTORS.  The following criteria will be used in the evaluation of the proposals: 

 

 Proposer’s Experience and Qualifications (25%) 

 Measured in terms of proposer’s performance in HVAC maintenance and repair for public or governmental clients. 

 Ability to Perform and Management Plan (25%) 

 Measured in terms of proposer’s approach to meeting the requirements of the scope of services and satisfying the County’s goals outlined in 
the RFP documents. 

 Approach (15%) 

 Measured in terms of the approach to start-up, personnel and overall operation. 

 Cost (35%) 

 Measured by the combined fixed annual amount for preventive maintenance plus the annual proposed not-to-exceed value for repairs. 
 

Status: 
 
Tabulated by Betsy J. Cohen, Procurement Supervisor (Posted 7/23/2008 at 3:30 PM) 
Evaluation Committee meeting: August 7, 2008 at 1:30 P.M. Facilities Management Division Conference Room & Electronic Evaluations 
Recommendation of award:  TBD 
BCC for selection and award: TBD 



















































































































































































































































































































































Evaluators

Johnson 

Controls, Inc.

JPI Mechanical 

Services, Inc. Trane

Raymond, Frank 67.73 90 70.47

Fernandez, Rafael 69.73 89 75.47

Forte, Joseph 94.73 100 87.47

Bayton, Edward 69.73 91 75.47

Taylor, John 94.73 100 87.47

TOTAL 396.95 470 396.35

RANKING 2 1 3

RFP-600466-08/BJC - HVAC Maintenance and Repairs

Summary of Evaluations of Proposals



Survey Response

http://wss.semcty.net/...2Fpurchasing%2Fevaluations%2FLists%2FRFP60046608BJC%2520%2520HVAC%2520Maintenance%2520and%2520Repairs%2FAllItems%2Easpx[8/15/2008 9:31:27 AM]

Division Main Page   Departments   Documents and Lists   Create   Site Settings   Help   Up to Purchasing & Contracts

Evaluations

RFP-600466-08/BJC - HVAC Maintenance and Repairs
  

Edit Response | Delete Response | Alert Me | Go Back to Survey

Congratulations on your selection as an Evaluation Team Member! 
Your evaluation is key in awarding quality contracts.  You must examine each proposal against the evaluation criteria in the solicitation 
and provide supportive narrative for your selection.  Are you willing 
to evaluate in a fair, comprehensive, and impartial manner? 
Are you willing to present a clear picture of the issues considered during the evaluation? 
I have read and will comply with the above requirement: 
:

Yes

Conflict of Interest Statement – Policies and Procedures address employee and elected official onflicts, ss. 112.313, Fl. Stat.; 
Seminole County Code; Personnel Policies and Procedures of Seminole County.  Conflicts may occur when public officials or employees are 
in a position to make decisions 
which affect their private gain or the gain of family members and friends. 
County policy encourages the disclosure process to remind officials or mployees of their obligation to put the public interest above personal considerations.  
I state that I have considered my obligation to put the public interest above personal interest::

Yes

The team will evaluate each proposal against the requirements of the solicitation.:

Yes

RESPONSE #1:  JOHNSON CONTROLS, INC.:

#1: Proposer's Experience and Qualifications (25%):

25

#1: Expirience and Qualifications - Remarks:

This firm is well qualified, experienced and has the necessary resources.

#1: Ability to Perform and Management Plan (25%):

10

#1: Ability to Perform and Management Plan - Remarks:

This firm did not comply with the terms outlined in the RFP

#1: Approach (15%):

5

#1: Approach - Remarks:

This firm did not comply with the terms outlined in the RFP

#1: Cost (35%):

29.73

#1: Cost - Remarks:

#1 Total:

69.73

RESPONSE #2:  JPI MECHANICAL SERVICES, INC.:

#2: Proposer's Experience and Qualifications (25%):

20

#2: Expirience and Qualifications - Remarks:

This firm is well qualified and experienced but does not have the resources of the other larger firms

#2: Ability to Perform and Management Plan (25%):

23

#2: Ability to Perform and Management Plan - Remarks:

Based on references this firm has a history of good performance

#2: Approach (15%):

13

#2: Approach - Remarks:

Based on references this firm has a history of customer satisfaction

#2: Cost (35%):

35

#2: Cost - Remarks:

#2 - Total:

91

RESPONSE #3: TRANE:

#3: Proposer's Experience and Qualifications (25%):

25

#3: Expirience and Qualifications - Remarks:

This firm is very well qualified, experienced and has the necessary resources

#3: Ability to Perform and Management Plan (25%):

23

#3: Ability to Perform and Management Plan - Remarks:

http://wss.semcty.net/sites/as/purchasing/evaluations/default.aspx
http://sharepoint/Departments/default.aspx
http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/viewlsts.aspx
http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/create.aspx
http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/settings.aspx
javascript:HelpWindowKey("NavBarHelpHome")
http://wss.semcty.net/sites/as/purchasing
http://wss.semcty.net/sites/as/purchasing/evaluations/Lists/RFP60046608BJC%20%20HVAC%20Maintenance%20and%20Repairs/overview.aspx
http://wss.semcty.net/sites/as/purchasing/evaluations/Lists/RFP60046608BJC%20%20HVAC%20Maintenance%20and%20Repairs/EditForm.aspx?ID=4
http://wss.semcty.net/sites/as/purchasing/evaluations/Lists/RFP60046608BJC%20%20HVAC%20Maintenance%20and%20Repairs/EditForm.aspx?ID=4
javascript:DeleteItem()
javascript:DeleteItem()
javascript:
http://wss.semcty.net/sites/as/purchasing/evaluations/Lists/RFP60046608BJC%20%20HVAC%20Maintenance%20and%20Repairs/overview.aspx


Survey Response

http://wss.semcty.net/...2Fpurchasing%2Fevaluations%2FLists%2FRFP60046608BJC%2520%2520HVAC%2520Maintenance%2520and%2520Repairs%2FAllItems%2Easpx[8/15/2008 9:31:27 AM]

This firm has a history of good performance

#3: Approach (15%):

5

#3: Approach - Remarks:

The amount of money allocated to preventive maintenance in this firms proposal appears out of line

#3: Cost (35%):

22.47

#3: Cost - Remarks:

#3 Total:

75.47

 

Created at 8/15/2008 9:08 AM by Bayton, Edward

Last modified at 8/15/2008 9:08 AM by Bayton, Edward

 

http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/UserDisp.aspx?ID=379
http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/UserDisp.aspx?ID=379


Survey Response

http://wss.semcty.net/...%2Fpurchasing%2Fevaluations%2FLists%2FRFP60046608BJC%2520%2520HVAC%2520Maintenance%2520and%2520Repairs%2FAllItems%2Easpx[8/13/2008 2:19:22 PM]

Division Main Page   Departments   Documents and Lists   Create   Site Settings   Help   Up to Purchasing & Contracts

Evaluations

RFP-600466-08/BJC - HVAC Maintenance and Repairs
  

Edit Response | Delete Response | Alert Me | Go Back to Survey

Congratulations on your selection as an Evaluation Team Member! 
Your evaluation is key in awarding quality contracts.  You must examine each proposal against the evaluation criteria in the solicitation 
and provide supportive narrative for your selection.  Are you willing 
to evaluate in a fair, comprehensive, and impartial manner? 
Are you willing to present a clear picture of the issues considered during the evaluation? 
I have read and will comply with the above requirement: 
:

Yes

Conflict of Interest Statement – Policies and Procedures address employee and elected official onflicts, ss. 112.313, Fl. Stat.; 
Seminole County Code; Personnel Policies and Procedures of Seminole County.  Conflicts may occur when public officials or employees are 
in a position to make decisions 
which affect their private gain or the gain of family members and friends. 
County policy encourages the disclosure process to remind officials or mployees of their obligation to put the public interest above personal considerations.  
I state that I have considered my obligation to put the public interest above personal interest::

Yes

The team will evaluate each proposal against the requirements of the solicitation.:

Yes

RESPONSE #1:  JOHNSON CONTROLS, INC.:

#1: Proposer's Experience and Qualifications (25%):

20

#1: Expirience and Qualifications - Remarks:

Experience and qualifications are good. Some of the experience involved is from acquired companies, but is still, apparently, resident.

#1: Ability to Perform and Management Plan (25%):

13

#1: Ability to Perform and Management Plan - Remarks:

Ability to perform seems a good potential, however, management plan differs from requested plan.

#1: Approach (15%):

5

#1: Approach - Remarks:

The proponderance of cost being in the PM section does not reflect the actual costs.

#1: Cost (35%):

29.73

#1: Cost - Remarks:

#1 Total:

67.73

RESPONSE #2:  JPI MECHANICAL SERVICES, INC.:

#2: Proposer's Experience and Qualifications (25%):

20

#2: Expirience and Qualifications - Remarks:

Experience and qualifications check out very well.

#2: Ability to Perform and Management Plan (25%):

20

#2: Ability to Perform and Management Plan - Remarks:

Ability to perform and management plan seem appropriate and sufficient

#2: Approach (15%):

15

#2: Approach - Remarks:

JPI's approach appears straight forward and pricing allocation reflects reality.

#2: Cost (35%):

35

#2: Cost - Remarks:

Cost seems reasonable and well measured.

#2 - Total:

90

RESPONSE #3: TRANE:

#3: Proposer's Experience and Qualifications (25%):

23

#3: Expirience and Qualifications - Remarks:

Experience and qualifications are excellent.

#3: Ability to Perform and Management Plan (25%):

20
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Survey Response

http://wss.semcty.net/...%2Fpurchasing%2Fevaluations%2FLists%2FRFP60046608BJC%2520%2520HVAC%2520Maintenance%2520and%2520Repairs%2FAllItems%2Easpx[8/13/2008 2:19:22 PM]

#3: Ability to Perform and Management Plan - Remarks:

Ability to perform and management plan are good.

#3: Approach (15%):

5

#3: Approach - Remarks:

Cost allocation is unrealistic and does not reflect reality.

#3: Cost (35%):

22.47

#3: Cost - Remarks:

Cost is excessively high.

#3 Total:

70.47

 

Created at 8/12/2008 12:16 PM by Raymond, Frank

Last modified at 8/12/2008 12:16 PM by Raymond, Frank

 

http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/UserDisp.aspx?ID=6
http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/UserDisp.aspx?ID=6


Survey Response

http://wss.semcty.net/...%2Fpurchasing%2Fevaluations%2FLists%2FRFP60046608BJC%2520%2520HVAC%2520Maintenance%2520and%2520Repairs%2FAllItems%2Easpx[8/13/2008 2:20:10 PM]

Division Main Page   Departments   Documents and Lists   Create   Site Settings   Help   Up to Purchasing & Contracts

Evaluations

RFP-600466-08/BJC - HVAC Maintenance and Repairs
  

Edit Response | Delete Response | Alert Me | Go Back to Survey

Congratulations on your selection as an Evaluation Team Member! 
Your evaluation is key in awarding quality contracts.  You must examine each proposal against the evaluation criteria in the solicitation 
and provide supportive narrative for your selection.  Are you willing 
to evaluate in a fair, comprehensive, and impartial manner? 
Are you willing to present a clear picture of the issues considered during the evaluation? 
I have read and will comply with the above requirement: 
:

Yes

Conflict of Interest Statement – Policies and Procedures address employee and elected official onflicts, ss. 112.313, Fl. Stat.; 
Seminole County Code; Personnel Policies and Procedures of Seminole County.  Conflicts may occur when public officials or employees are 
in a position to make decisions 
which affect their private gain or the gain of family members and friends. 
County policy encourages the disclosure process to remind officials or mployees of their obligation to put the public interest above personal considerations.  
I state that I have considered my obligation to put the public interest above personal interest::

Yes

The team will evaluate each proposal against the requirements of the solicitation.:

Yes

RESPONSE #1:  JOHNSON CONTROLS, INC.:

A qualified company

#1: Proposer's Experience and Qualifications (25%):

25

#1: Expirience and Qualifications - Remarks:

All employees and members of the compnay appear to have substantial experience and qualifications.

#1: Ability to Perform and Management Plan (25%):

25

#1: Ability to Perform and Management Plan - Remarks:

Company has all the requirements to perform and  manage the plan.

#1: Approach (15%):

15

#1: Approach - Remarks:

#1: Cost (35%):

29.73

#1: Cost - Remarks:

Company is heavy on the front end of the Preventative Maintenance shcedule and lighter on the Repair Base Bid.

#1 Total:

94.73

RESPONSE #2:  JPI MECHANICAL SERVICES, INC.:

A quailifed company

#2: Proposer's Experience and Qualifications (25%):

25

#2: Expirience and Qualifications - Remarks:

All employees and members of the compnay appear to have substantial experience and qualifications.

#2: Ability to Perform and Management Plan (25%):

25

#2: Ability to Perform and Management Plan - Remarks:

Company has all the requirements to perform and manage the plan.

#2: Approach (15%):

15

#2: Approach - Remarks:

Approach is clear and understanable

#2: Cost (35%):

35

#2: Cost - Remarks:

Provided the best cost approach with an equal balance of the cost up front on the Preventative Maintenance and at the end with Repairs Base Bid.

#2 - Total:

100

RESPONSE #3: TRANE:

A qualified company

#3: Proposer's Experience and Qualifications (25%):

25

#3: Expirience and Qualifications - Remarks:

All employees and members of the company appear to have substantial experience and qualifications.
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Survey Response
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#3: Ability to Perform and Management Plan (25%):

25

#3: Ability to Perform and Management Plan - Remarks:

Company has all the requirements to perform and manage the plan.

#3: Approach (15%):

15

#3: Approach - Remarks:

Approach is clear and concise.

#3: Cost (35%):

22.47

#3: Cost - Remarks:

Company is very heavy on the front end of Preventative Maintenance and also exceeds expaectations on the Repair Base Bid.

#3 Total:

87.47

 

Created at 8/13/2008 1:48 PM by Forte, Joseph

Last modified at 8/13/2008 1:48 PM by Forte, Joseph

 

http://wss.semcty.net/sites/as/purchasing/evaluations/_layouts/1033/UserDisp.aspx?ID=368
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Survey Response

http://wss.semcty.net/...%2Fpurchasing%2Fevaluations%2FLists%2FRFP60046608BJC%2520%2520HVAC%2520Maintenance%2520and%2520Repairs%2FAllItems%2Easpx[8/15/2008 3:36:37 PM]

Division Main Page   Departments   Documents and Lists   Create   Site Settings   Help   Up to Purchasing & Contracts

Evaluations

RFP-600466-08/BJC - HVAC Maintenance and Repairs
  

Edit Response | Delete Response | Alert Me | Go Back to Survey

Congratulations on your selection as an Evaluation Team Member! 
Your evaluation is key in awarding quality contracts.  You must examine each proposal against the evaluation criteria in the solicitation 
and provide supportive narrative for your selection.  Are you willing 
to evaluate in a fair, comprehensive, and impartial manner? 
Are you willing to present a clear picture of the issues considered during the evaluation? 
I have read and will comply with the above requirement: 
:

Yes

Conflict of Interest Statement – Policies and Procedures address employee and elected official onflicts, ss. 112.313, Fl. Stat.; 
Seminole County Code; Personnel Policies and Procedures of Seminole County.  Conflicts may occur when public officials or employees are 
in a position to make decisions 
which affect their private gain or the gain of family members and friends. 
County policy encourages the disclosure process to remind officials or mployees of their obligation to put the public interest above personal considerations.  
I state that I have considered my obligation to put the public interest above personal interest::

Yes

The team will evaluate each proposal against the requirements of the solicitation.:

Yes

RESPONSE #1:  JOHNSON CONTROLS, INC.:

#1: Proposer's Experience and Qualifications (25%):

25

#1: Expirience and Qualifications - Remarks:

#1: Ability to Perform and Management Plan (25%):

25

#1: Ability to Perform and Management Plan - Remarks:

#1: Approach (15%):

15

#1: Approach - Remarks:

#1: Cost (35%):

29.73

#1: Cost - Remarks:

#1 Total:

94.73

RESPONSE #2:  JPI MECHANICAL SERVICES, INC.:

#2: Proposer's Experience and Qualifications (25%):

25

#2: Expirience and Qualifications - Remarks:

#2: Ability to Perform and Management Plan (25%):

25

#2: Ability to Perform and Management Plan - Remarks:

#2: Approach (15%):

15

#2: Approach - Remarks:

#2: Cost (35%):

35

#2: Cost - Remarks:

#2 - Total:

100

RESPONSE #3: TRANE:

#3: Proposer's Experience and Qualifications (25%):

25

#3: Expirience and Qualifications - Remarks:

#3: Ability to Perform and Management Plan (25%):

25

#3: Ability to Perform and Management Plan - Remarks:

#3: Approach (15%):

15

#3: Approach - Remarks:

#3: Cost (35%):
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22.47

#3: Cost - Remarks:

#3 Total:

87.47
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RFP-600466-08/BJC - HVAC Maintenance and Repairs
  

Edit Response | Delete Response | Alert Me | Go Back to Survey

Congratulations on your selection as an Evaluation Team Member! 
Your evaluation is key in awarding quality contracts.  You must examine each proposal against the evaluation criteria in the solicitation 
and provide supportive narrative for your selection.  Are you willing 
to evaluate in a fair, comprehensive, and impartial manner? 
Are you willing to present a clear picture of the issues considered during the evaluation? 
I have read and will comply with the above requirement: 
:

Yes

Conflict of Interest Statement – Policies and Procedures address employee and elected official onflicts, ss. 112.313, Fl. Stat.; 
Seminole County Code; Personnel Policies and Procedures of Seminole County.  Conflicts may occur when public officials or employees are 
in a position to make decisions 
which affect their private gain or the gain of family members and friends. 
County policy encourages the disclosure process to remind officials or mployees of their obligation to put the public interest above personal considerations.  
I state that I have considered my obligation to put the public interest above personal interest::

Yes

The team will evaluate each proposal against the requirements of the solicitation.:

Yes

RESPONSE #1:  JOHNSON CONTROLS, INC.:

#1: Proposer's Experience and Qualifications (25%):

22

#1: Expirience and Qualifications - Remarks:

Firm is experienced in all phases of HVAC equipment repairs & maintenence. Technical staff is highly qualified to perform work. Huge customer base.

#1: Ability to Perform and Management Plan (25%):

10

#1: Ability to Perform and Management Plan - Remarks:

JCI is very able to perform the required HVAC maintenance and repairs, but their proposal is based on an alternate billing and paymnet method that
does not comply with the RFP terms.

#1: Approach (15%):

8

#1: Approach - Remarks:

The proposed management plan is different from ther RFP requirements. Also, the dollar amount for the preventive maintenance base ($780,681.00,
75% of total proposal) is extremely high as compared to the amount proposed for the repair base ($266,033.00).

#1: Cost (35%):

29.73

#1: Cost - Remarks:

#1 Total:

69.73

RESPONSE #2:  JPI MECHANICAL SERVICES, INC.:

#2: Proposer's Experience and Qualifications (25%):

20

#2: Expirience and Qualifications - Remarks:

Based on reference checks, and staff technical expertise, the firm has the necessary experience and is qualified to maintain and repair our HVAC
equipment.

#2: Ability to Perform and Management Plan (25%):

21

#2: Ability to Perform and Management Plan - Remarks:

Ability to perform is satisfactory. As per the reference checks, equipment has been maintained and repaired in a timely and satisfactory basis. Based on
a conference call with JPI, their management plan for continuity of service and personell availability and training is adequate.

#2: Approach (15%):

13

#2: Approach - Remarks:

Approach to contract management, equipment PM & repairs is on track for a successful contract. The proposed pricing breakdown reflects that a realistic
cost analysis was done before submittal of the proposal. 

#2: Cost (35%):

35

#2: Cost - Remarks:

See remarks for "Approach"

#2 - Total:

89

RESPONSE #3: TRANE:

#3: Proposer's Experience and Qualifications (25%):

24

#3: Expirience and Qualifications - Remarks:
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The Trane Company's staff has the required qualifications, training and experience to successfully perform in this project.

#3: Ability to Perform and Management Plan (25%):

24

#3: Ability to Perform and Management Plan - Remarks:

Trane's ability to perform and contract management plan are very adequate for this project.

#3: Approach (15%):

5

#3: Approach - Remarks:

The dollar amount for the preventive maintenance base ($985,000.00, 71% of total proposal) is extremely high in comparison to the amount proposed
for the repair base ($400,000.00) 

#3: Cost (35%):

22.47

#3: Cost - Remarks:

See remarks for "Approach"

#3 Total:

75.47
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